PROPOSED AGENDA

PUBLIC WORKS / FINANCE / SAFETY COMMITTEE
Tuesday, January 22, 2019, 4:00 pm
Call to Order
1. Approval of Consent Agenda:
a. Approval of minutes from the January 7, 2019 meeting.

Supporting material

2. Public Input
3. Approval of Agenda
4. Council Consideration of a Professional Services Agreement for Design & Bidding
Services associated with the Wastewater Treatment Facility Administration Building
with HDR Inc., in the Not-to-Exceed amount of $364,300.00. Supporting material
5. Council Consideration of Change Order No. 3 (Final) for the Wastewater
Treatment Facility Primary Digester Rehabilitation Project No. 1612, with PKG
Contracting, for a decrease of $271,926.58. Supporting material
6. Council approval of the Community Rating System (CRS) Annual Recertification
Report and authorization for the Mayor to sign the associated recertification
documents. Supporting material
7. Old Business
8. New Business
9. Executive Session Pursuant to SDCL §1-25-2
10. Adjourn

Note: It is expected that a quorum of the City Council will be in
attendance at this committee meeting.

PUBLIC WORKS / FINANCE / SAFETY COMMITTEE MEETING
Monday, January 7, 2019
Present:

Mayor Caron and Council Members Albertsen, Buhler, Danforth, Roby, Solum, Vilhauer &
Weyh

Also Present:

Colin Paulsen, Rob Beynon, Jay DeLange, Kristen Bobzien, Matt Roby & others

The meeting was called to order by Mayor Sarah Caron.
Approval of the Consent Agenda
Motion was made by Bruce Buhler and seconded by Glen Vilhauer to approve the following items
on the Consent Agenda: minutes from the December 17, 2018 Public Works/Finance/Safety
Committee meeting. All voted in favor and motion carried.
Public Comment
None
Approval of the Agenda
Motion was made by Glen Vilhauer and seconded by Don Roby to approve the agenda; all voted in
favor and motion carried.
Consideration of Change Order No. 1 with Fahrner Asphalt Sealers for the Crack Sealing
Project No. 1816, for an extension of time.
Assistant City Engineer Colin Paulsen reviewed Change Order No. 1 with Fahrner Asphalt Sealers
for an extension of the substantial completion date from November 30, 2018 to May 31, 2019. The
work was not completed during the 2018 construction season, mainly due to the weather. The May
31, 2019 completion date allows the work to be finished before the 2019 crack sealing and seal
coating projects begin. Motion was made by Bruce Buhler and seconded by Josh Weyh to
recommend approval of Change Order No. 1; all voted in favor and motion carried.
Approval of the Street Department Asphalt Patching and Pricing Policy.
Street Superintendent Rob Beynon reviewed the proposed Asphalt Street Repair Rates &
Guidelines. This policy outlines the requirements for contractors that are excavating in the right-ofway, and simplifies the associated prices for the street department to patch the asphalt. The
proposed policy reflects a substantial increase to the rates, so that the city is not in competition
with local contractors. Also, patches at the ends of newly replaced driveways will now be billed out,
whereas they were not before. Motion was made by Glen Vilhauer and seconded by Mike Danforth
to recommend approval of the policy. After discussion, a substitute motion was made by Bruce
Buhler to simplify the three patching fees listed, to one average patching fee. The motion died for
lack of a second. After further discussion, the original motion to recommend approval of the policy
as presented was voted on; all voted in favor and motion carried.
Authorization to write off accounts receivable in the amount of $722.80.
Rob Beynon requests authorization to write off the amount of $737.56 ($722.80 plus tax) that was
billed out for a driveway patch. The contractor replaced a driveway for a citizen, and cut 2’ further
out into the street than is normally done. This was because of the poor gutter line and was
necessary in order to tie into good road and avoid further deterioration. Under the new policy,
these type of patches will all be billed out, but because the new policy was not yet in effect, and the
street department has not typically billed out driveway patches, it was considered to have been
billed in error. Motion was made by Glen Vilhauer and seconded by Dan Albertsen to recommend
authorization to write off the $737.56; all voted in favor and motion carried.

Consideration of Change Order No. 1 for the Bramble Park Zoo Shop Project with Lakeside
Construction for an increase of $3214.67, bringing the final contract amount to $199,056.67.
Parks, Recreation & Forestry Director Jay DeLange reviewed Change Order No. 1 for the Bramble
Park Zoo Shop Project. The change order covers additional gravel required to bring the building to
the correct elevation, and for a gravel apron. The change order also covers a decrease for city staff
to do the backfilling and placing of black dirt. Motion was made by Glen Vilhauer and seconded by
Don Roby to recommend approval of the change order. This motion was not acted on, because it
was mentioned that if this was a lump sum bid, there should not be a need for a change order to
adjust quantities. It was decided to postpone action until staff could review the contract documents.
Substitute motion was made by Glen Vilhauer and seconded by Mike Danforth to postpone action
until the next committee meeting; all voted in favor and motion carried.
Old Business
Snow Removal Update
Rob Beynon gave an update on snow removal from the last storm events. On December 26, 2018,
we received 12” of snow, with 50 mph wind gusts. This was followed by freezing rain and an
additional accumulation 2.5” of snow ending January 3, 2019. Rob explained that the Street
Department’s focus during a snow event is to keep the emergency routes cleared. Residential
areas are only plowed once the snow and winds have subsided. Downtown is plowed beginning at
2:00 am, so as to be finished when traffic increases. It snowed for 42 hours straight, and the entire
snow removal process took 58 hours with these snow events. Crews were overstretched, putting in
up to 18-hour days and averaging 13-hour days for 9 days straight. The Old Home snow storage
area is already almost full. Additional city streets and highways have been added as the city’s
responsibility in recent years, and Rob is working on revising the official emergency snow route
map to add additional streets, which will be brought forward at a future council meeting. Rob
explained that he sees two ways for the snow removal process to become more efficient: additional
manpower & equipment, or the elimination of the snow gates. The snow gates take more time, and
instead of a 3-man team, they require 4-man team because of two motorgraders being required.
He showed an illustration of how a snow gate works, and where the snow ends up being pushed.
Snow gates are not effective in snow events of over 5”, and the consistency of the snow also
impacts the efficiency. The situation is aggravated when there are wide driveways or driveways
close together with very little snow storage area in between. Driveways at the far end of the block
will end up with more snow than those at the beginning of the block because more snow is being
carried further. Rob plans to do videos of snow gates in action, illustrating when they are effective
and when they are not. It was mentioned that there seems to be a misunderstanding of snow
gates, in that they will eliminate snow in driveways altogether. A video posted on the city’s website
would help educate the public.
New Business
None
Executive Session
None held.
Motion made by Josh Weyh and seconded by Mike Danforth to adjourn meeting at approximately
5:25 p.m.; all voted in favor and motion carried.
Respectfully submitted,
Lori Marscheider

Back to top

Request for City Council Action
TO:
Mayor and City Council
FROM:
Heath VonEye, M.Sc., P.E., City Engineer
MEETING DATE: January 22, 2019

________________________________________________________________________________
Subject:
Council Consideration of a Professional Services Agreement for Design & Bidding Services Associated with
the Wastewater Treatment Facility Administration Building, with HDR, Inc., in the Not‐to‐Exceed Amount of
$364,300.00.

________________________________________________________________________________
Background:
Through a competitive proposal selection process, HDR, Inc. (HDR) completed a Space Evaluation Study for
the Wastewater Treatment Facility Administration building in 2017. It was determined that the current
administration building has outgrown its functionality. It was also determined the building does not meet
ADA standards and current building code requirements. The current building is spatially limited and cannot
be readily or cost‐effectively expanded. A new building was recommended. This would allow the facility to
incorporate a vehicle maintenance area and storage area that would replace another structure on‐site. That
structure was determined to be structurally unsound.
HDR worked with City staff to develop the current conceptual building proposal. With this Professional
Services Agreement, HDR will continue the conceptual project they started in 2017 and take the proposed
building through to the final design. Also included in the attached scope of work is to provide Contract
Document development and to provide bidding assistance.
Cost vs. Budget
The proposed cost for engineering, building design, Contract Document development, and bidding
assistance is a not‐to‐exceed amount of $364,300.00.
The City has budgeted $473,400 in FY2019 for the design and bidding assistance of this project. There is a
savings of $109,100.00.

________________________________________________________________________________
Suggested Motion:
I move for approval of a Professional Services Agreement for Design & Bidding Services Associated with the
Wastewater Treatment Facility Administration Building, with HDR, Inc., in the Not‐to‐Exceed Amount of
$364,300.00, Authorizing the Mayor to Sign all Associated Contract Documents.

________________________________________________________________________________
Staff Reference:
Heath VonEye, P.E., City Engineer
Colin Paulsen, Assistant City Engineer
Mike Boerger, Superintendent Wastewater & Solid Waste

________________________________________________________________________________
Attachments:
HDR Agreement, Scope of Services, and Itemized Cost Estimate

Proposal for the

2019 Wastewater
Treatment Facility
Administration Building
Design and Bidding
Assistance

January 14, 2019
Mr. Heath VonEye
City Engineer
City of Watertown Engineering Department, City Hall
23 Second Street NE
Watertown, SD 57201
RE: Proposal for Engineering Services for the Watertown Wastewater Treatment Facility Administration
Building Design & Bidding Assistance
Dear Mr. VonEye:
As presented in the 2017 Watertown WWTP Administration Building Space Evaluation that HDR conducted for
you, it was described that the current Administration Building has outgrown its functionality. The building does
not meet ADA and current building code requirements, is spatially limited and cannot be readily expanded.
Improvements to this structure would be difficult given the location and construction type and a new
Administration Building was recommended at a more desirable location at the entrance to the WWTP.
Additionally a new building allows for incorporation of vehicle maintenance and storage to replace an existing
structure at the plant that has been determined to be structurally unsound and not economically able to be
renovated.
In the evaluation HDR worked with WWTP staff to develop the current and projected space needs and
developed a conceptual design layout for a slab on grade building with a footprint of approximately 12,900
square feet. With this project, HDR will work with WWTP staff and your staff in a collaborative manner to take
the proposed building from the conceptual stage through final design, Contract Document development and
provide bidding assistance.
We will maintain project consistency utilizing staff involved the 2017 Space Evaluation, including our Project
Manager, Al Erickson and our Project Architect, Jim Adrian. This team consistency eliminates the learning
curve allowing the design to progress quickly and efficiently. Al Erickson is located in our Sioux Falls office and
was the Project Manager on the 2017 WWTP Administration Building Space Evaluation, the New Alkalinity
Building, the WWTP Facility Evaluation and several lift station and collection system projects.
HDR will work with you and your staff as a team, to deliver the design of your new WWTP Administration
Building that will meet your administrative, operational and vehicle storage needs far into the future. We look
forward to continuing to work with you on this project to take it from the current conceptual level through final
design and bidding. If you have further questions please contact Al Erickson at 605.977.7741 or
Allan.Erickson@hdrinc.com.
Sincerely,
HDR Engineering, Inc.

Allan Erickson, PE
Project Manager

Bill Moran, PE
Project Principal

hdrinc.com

6300 S. Old Village Place, Suite 100, Sioux Falls, SD 57108-2102
(605) 977-7740
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The City of Watertown Wastewater Treatment Plant’s
(WWTP) Administration Building is approximately 25 years
old and has outgrown its functionality. HDR conducted
a facility evaluation of the WWTF in 2010/2011 and
recommended an expanded administrative space evaluation.
In 2017, the City solicited proposals for an administration
building space evaluation and recommendations. HDR was
selected to conduct the work. The report recommended
construction of a new ADA and building code compliant
Administration Building at the entrance to the WWTP
to meet the current and projected space needs for
administration, control and vehicle storage needs of the
WWTP. This report is available from City Engineering or HDR
on request.
The report presented a preliminary opinion of probable
construction cost for budgeting purposes. The space
evaluation project was at a conceptual level; contingency
was included so the budget would not be underestimated
in the planning stage which could have a negative impact
later into project development. In the detailed design, the
unknowns are reduced and the cost estimate will be updated

to reduce the contingency. Additionally, HDR will work with
City staff and our internal QA/QC reviewers to incorporate
design features to reduce the projected costs where feasible,
while providing a new Administration Building to serve the
long-term needs for administration and operations, while
being fully code compliant. Through our conversations with
City staff, we understand the desire to have the design at a
level so the Final Opinion of Probable Construction Costs is
available in May, 2019 for budgeting. To develop the design
to the level required for the final estimate, the design needs
to proceed quickly. HDR is prepared to start on the project
immediately after notification of acceptance. To expedite
project initiation, we have included our proposed scope, notto-exceed fee, and engineering services agreement executed
by HDR. Receipt of a signed copy executed by the City will
serve as a notice to proceed.
The following pages present a summary from our original
proposal, presenting our firm’s profile and relevant
experience for this project as well as brief staff qualifications
for key individuals that will be involved in the design.

We have designed more than 150 million square
feet of administration and operation facilities and
more than 20 municipal wastewater treatment
laboratories across the country.





City of Grand Island, Laboratory, Operations Control Center, Administration Building,
Grand Island, NE





City of Yankton, Water Treatment Plant Expansion, Yankton, SD



City of Clinton, Regional Wastewater Reclamation Facility Improvements, Clinton, IA

ENERGY
EFFICIENCY
ASSESSMENT

A D M I N I S T R AT I O N
BUILDING

City of Watertown WWTF Evaluation

BUILDING
R E H A B I L I TAT I O N

S PAC E N E E D S /
PLANNING

This table is a snapshot of recent, relative projects that included
administrative facilities at wastewater and water treatment
facilities. We urge you to contact the references to see for
yourself how we have exceeded our clients’ expectations.

O P E R AT I O N S
CO N T R O L C E N T E R

A New Watertown WWTP
Administration Building



























City of Columbus, Phased WWTP Expansion Projects, Columbus, NE









City of Ames, WTP Design, Ames, IA









Denison Municipal Utilities, WWTP Improvements, Denison, IA







Iowa Premium, WWTP Upgrades, Tama, IA









Metropolitan Utilities District, Platte West WTP, Omaha, NE









Unified Government of Wyandotte, Kaw Point WWTP Improvements, Kansas City, KS











Metropolitan Utilities District, Florence WTP Chemical Building Design, Omaha, NE*











City of Cedar Rapids, Laboratory Improvements at Water Pollution Control Facility and J
Avenue Water Treatment Plant, Cedar Rapids, IA*











City of Glendale, Cholla WWTP, Glendale, AZ











City of Carlsbad, WWTF Renovations, Carlsbad, NM











P R O J EC T
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WWTF Evaluation

WWTF Alkalinity Feed

City of Watertown, SD

City of Watertown, SD

HDR evaluated the Watertown
wastewater treatment plant
and processes to determine the
existing equipment conditions and
operational procedures, and made
recommendations for improvements
required to meet the service area’s
needs for wastewater treatment
for the next 20 years and beyond.
The 2010 Wastewater Treatment
Facility Study was an assessment of
existing equipment and structures,
recommended improvements,
and pre-design construction
and engineering cost estimates.
The study included: telemetry
system equipment controls and
arc flash; WWTF process and
loading review with estimated
future flows; biosolids handling
and disposal; space requirements
evaluation; laboratory building
HVAC system; and structural and
equipment assessment.

During dry periods, the raw
wastewater entering the plant is
low in alkalinity and needs to be
supplemented by the addition of
50% sodium hydroxide (NaOH)
to the aeration basin splitter box.
Sodium hydroxide was previously
delivered and stored in tote bins
and fed by metering pumps located
in the Sludge Thickening Building.
The previous storage location did
not have sufficient accommodations
to contain chemical spills and the
chemical would sometimes freeze
during the winter. HDR evaluated
various options for alkalinity
addition, including lime addition and
continued use of sodium hydroxide;
with proper storage containment
and feed to provide a safe reliable
feed system that will not experience
freezing. It was determined the
most cost effective option was the
continued use of sodium hydroxide
delivered in bulk in a new building
with containment and peristaltic
feed pumps.

PROJECT DETAILS

Project Reference:
Mike Boerger, WWTF Superintendent
605.882.6243
Relevant Team Members:
Allan Erickson, Gary Becker, Dave Penner,
Keith Kirchner

PROJECT DETAILS

Project Reference:
Mike Boerger, WWTF Superintendent
605.882.6243
Relevant Team Members:
Allan Erickson, Gary Becker, Dave Penner,
Keith Kirchner, Dave Thomas

WWTP Laboratory,
Operations Control Center,
and Administration Building
Renovation
City of Grand Island, NE
The City’s WTP current
Administration Building is nearly
40 years old. The building is
proposed to be expanded and
upgraded to include: the electrical,
mechanical, and instrumentation
and controls upgrades, support
current and future lab needs,
isolate lab HVAC, provide a more
effective and efficient working
environment, accommodate needs
of Operations staff, and improve
the functionality of the existing
space. The initial project phase
included development of conceptual
Administration Building renovation
options, selection of a building
layout, identification of materials
of construction, development
of options to implement energy
efficiency in HVAC and lighting
designs, development of options to
incorporate controls and electrical
improvements, and preparation of
the Opinion of Probable Construction
Cost. The project is currently
in design.
PROJECT DETAILS

Project Reference:
Keith Kurz, PE, Assistant Public
Works Director-Engineering
308.385.5444, ext. 274
3013 E Swift Road
Grand Island, NE 68801
Relevant Team Members:
Dave Penner, Keith Kirchner, Dave Thomas,



Lance Worth
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WTP Upgrades
City of Yankton, SD

Regional WWRF Operations
Center and Laboratory Concept
Development

HDR has worked with the City of
Yankton since 2005 identifying
the City’s water supply needs and
upgrading its source water and
water treatment facilities. Recent
projects include development
of a groundwater source, WTP
improvements, upgrades to the
existing lime softening treatment
plant to include upgraded lime
transfer system from silos to slaker,
lime solids pumps, and carbon
dioxide feed system. A WTP
expansion is underway, which
includes iron and manganese
removal, and reverse osmosis
softening. It was imperative the WTP
fit into the community as a feature
structure within the park system.
HDR led design charrette meetings
to review WTP’s appearance and
functionality. Plant expansion
includes new offices for water
department staff, a conference room,
lunch/break room with kitchen,
garage facilities for vehicular storage
and maintenance areas, document
storage room and public restroom
and bike repair station adjacent to
the park bike path.

City of Clinton, IA

PROJECT DETAILS

PROJECT DETAILS

Project Reference:

Project Reference:

Kyle Goodmanson

Bob Milroy, Water Quality Superintendent

605.668.5272

563.243.4064

315 West Riverside Drive

611 South 3rd Street

Yankton, SD 57078

Clinton, IA 52732

Relevant Team Members:

Relevant Team Members:

Allan Erickson, Bill Moran, Dave Thomas,

Jim Adrian, Dave Thomas, Keith

Keith Kirchner, Gary Becker, Jim Adrian,

Kirchner, Dave Penner, Gary Becker,

Dave Penner

Zach Sachsenmaier

The Regional Wastewater
Reclamation Facility (RWRF) accepts
wastewater from Clinton, Camanche,
and Low Moor, and provides capacity
for future industrial development. It
is believed to be the first biological
nutrient removal facility in Iowa.
The new plant provides the City
the ability to convert their existing
treatment facility to a wet weather/
CSO storage and treatment plant to
handle combined sewer overflows.
HDR assisted with the planning and
architectural programming for a new
Operations Center and Laboratory
located at the new plant. These
planning activities provided elected
officials the information to make
an informed decision on moving
forward to move Water Reclamation
management and laboratory
functions to the new facility. The
facility would also provide locker,
laundry, and break room facilities for
staff. HDR developed the facility floor
plan, and prepared a budget cost
estimate for the Operations Center
and Laboratory.

Phased WWTP Expansion
Projects
City of Columbus, NE
HDR has been working for the City
of Columbus at the WWTF for over
15 years. We have been involved in
the facility planning, design, bidding,
and construction of a phased WWTP
Expansion for the City of Columbus.
HDR evaluated several plant
expansion alternatives with the
goal of meeting the new limits and
providing additional capacity for
residential and industrial growth.
As part of the expansion, HDR
designed and provided construction
phase services for a new 3,000 SF
administration building to provide
expanded office, laboratory, and
training facilities, constructed
in 2006.
PROJECT DETAILS

Project Reference:
Tara Vasicek
2424 14th Street
Columbus, NE 68602
402.562.4236
Relevant Team Members:
Jim Adrian, Dave Thomas, Keith Kirchner,
Lance Worth, Dave Penner
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Firm Qualifications
and Experience
Extensive knowledge and
experience in wastewater
treatment facility rehabilitation
The best representation of our
qualifications lies in the benefits and
successes of our long-term clients for
whom we’ve completed similar work.
We have proven our ability to provide
sound engineering and cost-saving ideas
and we understand the specific needs
of our clients’ facilities. Our team has
extensive knowledge and experience in
planning and designing administration
and maintenance facilities specifically
for wastewater treatment facilities. We
will listen to you and provide a space
assessment that addresses your unique
project requirements.

PROJECT PRINCIPAL

PROJECT MANAGER

SENIOR TECHNICAL
ADVISOR & QA/QC

BILL MORAN, PE

ALLAN ERICKSON, PE,
PA, BCEE

JOHN RICKERT, ARCH,
LEED AP, CCS

TECHNICAL RESOURCES
MECHANICAL

PROJECT ARCHITECT/DESIGNER
JIM ADRIAN, RA,
LEED AP BD+C, CDT

LANCE WORTH, PE, CEM

ELECTRICAL

STRUCTURAL

GARY BECKER

KEITH KIRCHNER, PE

INSTRUMENTATION & CONTROLS

FIRE & LIFE SAFETY
ZACH SACHSENMAIER, PE,
LEED AP BD+C

DAVE PENNER, PE

Supervisory and Staff Qualifications and Experience
Allan Erickson, PE
Project Manager

John Rickert, ARCH, LEED AP,
CCS
Senior Technical Advisor and
QA/QC

MS, Civil Engineering, SDSU, 1986
BS, Civil Engineering, SDSU, 1983

Allan is a senior engineer with
over thirty years of experience
in project management, design,
construction administration,
and operation of industrial and municipal wastewater
treatment facilities, collection and distribution
systems, and master planning projects. His experience
encompasses the study, analysis and design of
wastewater treatment plants, the production of master
facility plans, meeting regulatory requirements, odor
control and environmental compliance. Al’s experience
at the Watertown Wastewater Treatment Plant and
his understanding of your plant operations will assist
in efficiently translating your needs and desires into a
practical space plan.
•
•
•


City of Watertown WWTF Evaluation
City of Watertown Alkalinity Feed
City of Yankton WTP Upgrades

MA, Architecture, Montana State
University, Bozeman, 2008
BA, Architecture, Montana State University,
Bozeman, 1976

A Senior Project Architect, John has vast experience in
project development and programming of commercial and
governmental designs for new construction and renovation
type projects. He develops project requirements and supports
requirements documentation. He is detail oriented in the
development of construction drawings and specifications; cost
estimating; code reviews; and quality assurance reviews for
design and construction of water supply systems.
•
•
•
•

Blue Dog State Fish Hatchery - Administration Buidling
Evaluation and Improvements
City of Canton Water Supply Design
City of Yankton, WTP Construction Management
City of Lee’s Summit Water Utilities Field Services Facility
Design
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TEAM MEMBER

BACKGROUND AND EXPERIENCE

Bill Moran, PE

Bill has over 35 years of industry experience in a wide variety of infrastructure
projects, including wastewater systems. At HDR, Bill leads South Dakota’s Water
Business Group and is located in our Sioux Falls office. For Watertown, as Project
Principal, Bill will provide the right staff for your project.

Project Principal
EDUCATION

BS, Civil Engineering, South Dakota State
University, 1982
PE: South Dakota

Jim Adrian, RA, LEED AP BD+C,
CDT
Project Architect/Designer
EDUCATION
MA, Architecture, University of Nebraska,
Lincoln, 2006
BS, Architectural Design, University of
Nebraska, Lincoln, 2004
RA: Nebraska, North Dakota

Gary Becker
Electrical

EDUCATION

AA, Electrical Engineer, Southeast
community College, 1982

Recent Project Experience:
• City of Yankton WTP Upgrades
• City of Sioux Falls Wastewater Master Plan
• City of Rapid City Process Reliability Improvements
Jim has over 17 years of architectural experience for a variety of federal, municipal,
community, entertainment, recreation, corporate, health care and industrial
facilities. He has been involved in all stages of facility design from programming,
through final design and specifications and construction management. Jim brings
significant experience with administration facility design at WWTFs and WTPs,
including the Yankton WTP, currently under construction.
Recent Project Experience:
• City of Yankton WTP Upgrades
• City of Clinton, Regional WWRF Operations Center and Laboratory Concept
Development
• City of Columbus, Phased WWTP Expansion
Gary has experience in water/wastewater, fossil fuel, waste-to-energy power
generation, and extensive experience in the electrical power field. His technical
experience includes layout and design of medium voltage switchgear control
panels, outdoor substations, power wiring and lighting design, control circuit
applications, and on-site trouble-shooting. Gary has extensive and recent
experience at the Watertown WWTF.
Recent Project Experience:
• City of Watertown WWTF Evaluation and WWTF Alkalinity Feed
• City of Yankton WTP Upgrades
• City of Clinton, Regional WWRF Operations Center and Laboratory Concept
Development

Lance Worth, PE
Mechanical

EDUCATION

MS, Architectural Engineering, University of
Nebraska, Lincoln, 2009
BS, Architectural Engineering, University of
Nebraska, Lincoln, 2008
PE - Mechanical: Arizona, Colorado, Kansas,
Utah



Lance is an experienced mechanical engineer with a specialization in energy
analysis, buildings system assessments, and high efficiency building design. He
is a Certified Energy Manager. Lance has worked on numerous administration
building projects across the country where he provided an energy analysis
resulting in innovative design strategies and energy efficient equipment selection.
Lance understands the unique HVAC needs at WWTFs.
Recent Project Experience:
• City of Grand Island WWTP Laboratory, Operations Control Center, and
Administration Building Renovation
• City of Cedar Rapids, Laboratory Upgrades
• City of Columbus, Phased WWTP Expansion
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Keith Kirchner, PE
Structural

EDUCATION

MS, Civil Engineering, University of Illinois at
Chicago (UIC), 1985
BS, Civil Engineering, Iowa State University,
1979
PE: Iowa, Illinois, Montana, Virginia, Kansas

Dave Penner, PE

Instrumentation & Controls
EDUCATION

MS, Industrial/Manufacturing Eng.,
University of Missouri, 1990
BS, Mechanical Engineering, University of
Nebraska, Lincoln, 1982
PE: South Dakota, Nebraska, Minnesota

Zach Sachsenmaier, PE, LEED AP
BD+C
Fire & Life Safety
EDUCATION

BS, Mechanical Engineering, University of
Iowa, 2002
PE: New Mexico, Pennsylvania, California,
Florida



Keith has extensive experience in structural analysis and design for a wide variety
of structures, buildings, and facilities, including water and wastewater treatment
facilities. Responsibilities include preparing drawings, specifications, supporting
calculations, coordinating client needs, construction management and field
inspection. Keith was the structural engineer at the Watertown WWTF Evaluation
and Alkalinty Feed Building.
Recent Project Experience:
• City of Watertown WWTF Evaluation
• City of Ames, New WTP
• City of Cedar Rapids, Laboratory Upgrades at Water Pollution Control Facility
and J Avenue Water Treatment Plant
Dave’s experience includes serving as Instrumentation & Controls Engineer
for numerous water and wastewater treatment plant design projects in Iowa
and Nebraska. He is responsible for the technical design of various aspects of
instrumentation and SCADA systems including Human-Machine-Interface
software, process control and monitoring strategies, and telemetry/networking.
Recent Project Experience:
• City of Watertown Alkalinity Feed
• City of Grand Island WWTP Laboratory, Operations Control Center, and
Administration Building Renovation
• City of Clinton, Regional WWRF Operations Center and Laboratory Concept
Development
Zach is a registered Fire Protection Engineer with expertise in life safety and
building code compliance, specifically for water and wastewater treatment
facilities. His experience includes building code analysis, life safety code analysis,
design of automatic detection and suppression systems, and multi-discipline
reviews of large projects.
Recent Project Experience:
• City of Clinton, Regional WWRF Operations Center and Laboratory Concept
Development
• City of Ames, WTP Design
• Denison Municipal Utilities, Wastewater Treatment Plant Improvements
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AGREEMENT FOR ENGINEERING SERVICES

SHORT FORM AGREEMENT BETWEEN OWNER AND HDR ENGINEERING,
INC. FOR PROFESSIONAL SERVICES
AGREEMENT NUMBER ____________
THIS AGREEMENT is made as of this ________ day of __________________,
2019, between the City of Watertown (“OWNER”) a municipality, with principal offices
at 23 Second Street NE, Watertown, SD 57201, and HDR ENGINEERING, INC.,
(“ENGINEER” or “CONSULTANT”) with offices at 6300 S Old Village Place, Suite
100, Sioux Falls, SD 57108 for services in connection with the project known as the
Watertown WWTF Administration Building Design and Bidding Assistance (“Project”);
WHEREAS, OWNER desires to engage ENGINEER to provide professional
engineering, consulting and related services (“Services”) in connection with the Project;
and
WHEREAS, ENGINEER desires to render these Services as described in
SECTION I, Scope of Services.
NOW, THEREFORE, OWNER and ENGINEER in consideration of the mutual
covenants contained herein, agree as follows:
SECTION I.

SCOPE OF SERVICES

ENGINEER will provide Services for the Project, which consist of the Scope of Services
as outlined on the attached Exhibit A.
SECTION II.

TERMS AND CONDITIONS OF ENGINEERING SERVICES

The HDR Engineering, Inc. Terms and Conditions, which are attached hereto in Exhibit
B, are incorporated into this Agreement by this reference as if fully set forth herein.
SECTION III.

RESPONSIBILITIES OF OWNER

The OWNER shall provide the information set forth in paragraph 6 of the attached “HDR
Engineering, Inc. Terms and Conditions for Professional Services.”
SECTION IV.

COMPENSATION

Compensation for ENGINEER’S services under this Agreement shall be on the basis of
Hourly Billing Rate for the services of Engineer’s personnel engaged on the Project, plus
Reimbursable Expenses, as per the attached fee estimate on the attached Exhibit C. This
will be a “Not-to-Exceed” fee, estimated based upon the attached scope of Services and
schedule. The OWNER will be billed for actual time and expenses incurred up to this
amount. The ENGINEER will not exceed this amount without prior authorization by the
City of Watertown.
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Reimbursable Expense shall mean the actual expenses incurred directly or indirectly in
connection with the Project for transportation travel, subconsultants, subcontractors,
shipping and express, and other incurred expense. ENGINEER will add ten percent
(10%) to invoices received by ENGINEER from subconsultants and subcontractors to
cover administrative expenses and vicarious liability.
SECTION V.

PERIOD OF SERVICE

Upon receipt of written authorization to proceed, ENGINEER shall perform the services
within the time period(s) described in Exhibit A.
SECTION VI.

SPECIAL PROVISIONS

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day
and year first written above.
City of Watertown, SD
“OWNER”
BY:
NAME:

Sarah Caron

TITLE:

Mayor

ADDRESS:

23 Second Street NE,
Watertown, SD 57201

HDR ENGINEERING, INC.
“ENGINEER”
BY:

Agreement for Professional Services

NAME:

Jason Kjenstad

TITLE:

Vice President

ADDRESS:

6300 S. Old Village Place
Suite 100
Sioux Falls, SD 57108
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EXHIBIT A
SCOPE OF SERVICES

EXHIBIT A
SCOPE OF WORK

Watertown SD WWTP – Administration Building Design
PROJECT DESCRIPTION
The City of Watertown, South Dakota’s Wastewater Treatment Plant’s (WWTP) Administration
Building is approximately 25 years old and has outgrown its functionality. HDR conducted a
facility evaluation of the WWTF in 2010/2011 and recommended an expanded administrative
space evaluation. In 2017 the City selected HDR to conduct an administration building space
evaluation and provide recommendations for improvements to or replacement of the existing
Administration Building. The evaluation recommended construction of a new ADA and building
code compliant Administration Building at the entrance to the WWTP with additional space that
will be able to meet the current and projected space needs for administration, control and vehicle
storage needs of the WWTP. The proposed building is slab on grade, approximately 12,900
square feet located at the existing entrance to the WWTP. This current project is to take the
conceptual design to final design, developing the Contract Documents for bidding and assist with
bid phase activities. Construction administration is not included at this time.
WORK TASKS
TASK 1.0: Project Initiation
The Project Initiation Task will be used to get the project started through a series of activities
that will kick the project off, gather required information and establish desires and direction to
allow the project to progress efficiently. The initiation activities will include a project kick-off
meeting to assemble key team members from both the City of Watertown and HDR to establish
working relationships and lines of communication. The initial activities will develop and inform
the project team members of the project goals and objectives, management structure, lines of
communication, schedule, budget, and project management approach. A total of one (1) meeting
will be held in Task Series 1.0, as described in the following sub-tasks.
Task 1.01: Project Kick-Off Meeting & Site Visit
Approach. The project initiation meeting will be held with key project team members (HDR and
Watertown staff members) to officially "kick-off" the project. The meeting will be used to reach
an understanding of each project team member’s role and responsibilities. The meeting will also
be used to inform the project team of the communication channels and the approach that will be
used to manage the project.
Task 1.02: Project Management Plan
Approach. Develop a Project Management plan that will be used throughout the project to
provide access to important information, including contact information, activities, design criteria,
and other project related information.
Meetings: One (1) Project Kick-off meeting and Site Visit in Task Series 1.0
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Deliverables will include:
1.
Task 1.01: Project Kick-off meeting minutes with project instructions,
communication protocols, and work assignments agreed upon during the
meeting.
2.
Task 1.01: Action item list and List of Key Decisions.
TASK 2.0: Concept Design Workshop and Basis of Design Memorandum
The design of the Administration Building will be based on the recommendations and conceptual
layout presented in the 2018 Watertown WWTP Administration Space Evaluation Concept
Development Technical Memorandum and opinion of probable construction costs. Note that the
cost estimate was based on 2018 costs and will be updated based on current costs and any design
modifications that are derived from the Concept Refinement Workshop.
Task 2.01: Concept Refinement Workshop and Final Basis of Design Report
Approach. Conduct a concept refinement workshop with City to discuss the information in the
concept development technical memorandum to finalize the building details and programming.
This will include key decisions for the following;
• Civil/Site Design
• Building layout, location and space planning
• Codes and standards
• Materials of construction
• Structural design
• Site Civil design
• Mechanical design
• Electrical design including telecom
• Instrumentation and Controls
• Opinion of Probable Cost (OPCC)
Summarize the criteria and decisions from workshop to direct the Administration building
design incorporating agreed upon sustainable and energy efficient strategies. This will be
captured in a final Basis of Design Report.
Meetings: One (1) Concept Refinement workshop in Task Series 2.0 to be held during the same
trip as the project Kick-Off meeting and Site Visit.
Deliverables will include:
1.
Task 2.01: Concept Refinement Workshop meeting minutes documenting
conversations and Key decisions.
2.
Task 2.02: Basis of Design Memorandum.
TASK 3.0: Design
Design Phase will include the preparation of Design and Bidding Documents required for the
bidding of this project.
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Task 3.01: 60% Design
Approach. Once the basis of design is approved, the design will commence. HDR will develop
plans and a specification list for bidding using HDR technical master specifications and City of
Watertown standard documents. A set of drawings to approximately the 60% completion level
will be developed for review. Key technical specifications will also be developed for this review
along with a proposed Table of Contents for all of the specifications proposed.
Task 3.02: Opinion of Probable Construction Cost – 60%
Approach. The 60% opinion of probable construction cost will serve as a tool to check budget
costs.
Task 3.03: 60% Design Review
Approach. HDR and City staff members review of the 60% Design to verify Basis of design
criteria, layouts and proposed systems design. OWNER will provide review comments to HDR.
HDR will address comments in a memo to the City and incorporate applicable comments as
agreed upon.
Meetings: One (1) Client Review meeting via Teleconference in Task Series 3.03
Deliverables will include:
1.
Electronic submittal set for review by City.
2.
Meeting minutes from Design review meeting that will capture review comments.
3.
Memo to City with responses to review comments.
Task 3.04: Final Design
Approach. Once the 60% design review is completed those comments will be incorporated and
the design will progress to final design. The 60% Plans and Specifications will be brought to a
final design level using City of Watertown and HDR standard documents.
Task 3.05: Opinion of Probable Construction Cost - Final
Approach. The final opinion of probable construction cost will serve as a tool to confirm budget
costs.
Task 3.06: Final Design Review
Approach. SD DENR, HDR and City staff members review of the Final Design to verify
completeness and make necessary corrections.
Meetings: None in Task Series 3.06
Deliverables will include:
1.
Electronic submittal set for review by City.
2.
Two (2) sets of 11”x17”drawings and specifications to SD DENR.
3.
Listing of comments from City
4.
Memo to City with responses to review comments.
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Task 3.07: Final Plans and Specifications
Approach. To prepare final contract documents incorporating comments by City, HDR and
SD DENR. The final documents will be prepared incorporating comments from all reviewers.
Deliverables will include:
1.
Electronic files of Bid Documents.
2.
Three (3) sets of Bid Documents to the City.
3.
Three (3) sets of Bid Documents to the SD DENR
TASK 4.0 Bidding and Award
Task 4.01: Assist with Bid Phase Activities
Approach. HDR will assist during the bidding process regarding bidder inquiries that will clarify
any questions that may arise with the Contract Documents or project conditions. HDR will also
prepare any required addenda, attend the bid opening, review bids and provide a letter to the City
for recommendation of award.
TASK 5.0 Construction Administration (Not Included at This Time)
TASK 6.0 Construction Field Services (Not Included at This Time)
TASK 7.0 Project Closeout, Final Inspection, As-Recorded Documents (Not Included at
This Time)
SCHEDULE
It is anticipated that HDR will receive a notice to proceed on or before January 23, 2019. The
schedule that follows shows our anticipated schedule breakdown by major milestone, assuming
the aforementioned start date and that the geotechnical information is available by March 31st.
•
•
•
•
•
•
•
•
•

Notice to Proceed
Kickoff Meeting and Site Visit
Concept Design Workshop
Final Basis of Design Memorandum
60% Review Set
Final Review Set
Advertise for Bids
Open Bids
Construction

January 23, 2019
February 6, 2019
February 6, 2019
February 22, 2019
April 19, 2019
May 24, 2019
TBD as Desired by City
3 to 4 weeks after Advertisement
Spring 2020

KEY UNDERSTANDINGS
1.
2.
3.
4.

Design will be produced in BIM using Revit 2018 in HDR Standards.
Drawings will be generated from the BIM Model.
Site/Civil design will be produced in AutoCAD Civil3D in HDR Standards.
Specifications will be HDR Technical Master Specifications in CSI format.
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5. City of Watertown standard documents will be incorporated into the Specifications.
6. Geotechnical investigation will be completed by a geotechnical subconsultant included in
HDR’s scope.
7. Survey will be provided by HDR survey staff.
8. Electrical Power at the site is available and sufficient to meet the requirements of the new
Administration building design.
9. Emergency back-up power generation will be located outside Administration Building.
10. Opinion of Probable cost will be updated to reflect 2019 prices and Final Basis of Design
criteria.
11. HDR Staff that will attend Kick-off Meeting and Site Visit and Concept Refinement
workshop will be Project Manager, Architect, Civil, Mechanical and Electrical
Engineering Leads.
12. HDR will execute internal quality control reviews at project milestones.
13. HDR will conduct internal discipline coordination meetings on a bi-weekly basis
throughout the project design schedule.
14. City will provide comments a timely response to project reviews not to exceed one work
week (5 working days).
15. As Recorded drawing information is available.
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EXHIBIT B
TERMS AND CONDITIONS

HDR Engineering, Inc.
Terms and Conditions for Professional Services
1. STANDARD OF PERFORMANCE
The standard of care for all professional engineering, consulting and related
services performed or furnished by ENGINEER and its employees under this
Agreement will be the care and skill ordinarily used by members of
ENGINEER’s profession practicing under the same or similar circumstances at
the same time and in the same locality. ENGINEER makes no warranties,
express or implied, under this Agreement or otherwise, in connection with
ENGINEER’s services.
2. INSURANCE/INDEMNITY
ENGINEER agrees to procure and maintain, at its expense, Workers'
Compensation insurance as required by statute; Employer's Liability of
$250,000; Automobile Liability insurance of $1,000,000 combined single limit
for bodily injury and property damage covering all vehicles, including hired
vehicles, owned and non-owned vehicles; Commercial General Liability
insurance of $1,000,000 combined single limit for personal injury and property
damage; and Professional Liability insurance of $1,000,000 per claim for
protection against claims arising out of the performance of services under
this Agreement caused by negligent acts, errors, or omissions for which
ENGINEER is legally liable. If flying an Unmanned Aerial System (UAS or
drone), ENGINEER will procure and maintain aircraft unmanned aerial
systems insurance of $1,000,000 per occurrence. OWNER shall be made
an additional insured on Commercial General and Automobile Liability
insurance policies and certificates of insurance will be furnished to the
OWNER. ENGINEER agrees to indemnify OWNER for third party personal
injury and property damage claims to the extent caused by ENGINEER's
negligent acts, errors or omissions. However, neither Party to this Agreement
shall be liable to the other Party for any special, incidental, indirect, or
consequential damages (including but not limited to loss of use or
opportunity; loss of good will; cost of substitute facilities, goods, or services;
cost of capital; and/or fines or penalties), loss of profits or revenue arising
out of, resulting from, or in any way related to the Project or the Agreement
from any cause or causes, including but not limited to any such damages
caused by the negligence, errors or omissions, strict liability or breach of
contract.
3. OPINIONS OF PROBABLE COST (COST ESTIMATES)
Any opinions of probable project cost or probable construction cost provided by
ENGINEER are made on the basis of information available to ENGINEER and
on the basis of ENGINEER's experience and qualifications, and represents its
judgment as an experienced and qualified professional engineer. However,
since ENGINEER has no control over the cost of labor, materials, equipment or
services furnished by others, or over the contractor(s') methods of determining
prices, or over competitive bidding or market conditions, ENGINEER does not
guarantee that proposals, bids or actual project or construction cost will not
vary from opinions of probable cost ENGINEER prepares.
4. CONSTRUCTION PROCEDURES
ENGINEER's observation or monitoring portions of the work performed under
construction contracts shall not relieve the contractor from its responsibility for
performing work in accordance with applicable contract documents.
ENGINEER shall not control or have charge of, and shall not be responsible
for, construction means, methods, techniques, sequences, procedures of
construction, health or safety programs or precautions connected with the work
and shall not manage, supervise, control or have charge of construction.
ENGINEER shall not be responsible for the acts or omissions of the contractor
or other parties on the project. ENGINEER shall be entitled to review all
construction contract documents and to require that no provisions extend the
duties or liabilities of ENGINEER beyond those set forth in this Agreement.
OWNER agrees to include ENGINEER as an indemnified party in OWNER’s
construction contracts for the work, which shall protect ENGINEER to the same
degree as OWNER. Further, OWNER agrees that ENGINEER shall be listed
as an additional insured under the construction contractor’s liability insurance
policies.
5. CONTROLLING LAW
This Agreement is to be governed by the law of the state where ENGINEER's
services are performed.
6. SERVICES AND INFORMATION
OWNER will provide all criteria and information pertaining to OWNER's
requirements for the project, including design objectives and constraints,
space, capacity and performance requirements, flexibility and expandability,
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and any budgetary limitations. OWNER will also provide copies of any
OWNER-furnished Standard Details, Standard Specifications, or Standard
Bidding Documents which are to be incorporated into the project.
OWNER will furnish the services of soils/geotechnical engineers or other
consultants that include reports and appropriate professional recommendations
when such services are deemed necessary by ENGINEER. The OWNER
agrees to bear full responsibility for the technical accuracy and content of
OWNER-furnished documents and services.
In performing professional engineering and related services hereunder, it is
understood by OWNER that ENGINEER is not engaged in rendering any type
of legal, insurance or accounting services, opinions or advice. Further, it is the
OWNER’s sole responsibility to obtain the advice of an attorney, insurance
counselor or accountant to protect the OWNER’s legal and financial interests.
To that end, the OWNER agrees that OWNER or the OWNER’s representative
will examine all studies, reports, sketches, drawings, specifications, proposals
and other documents, opinions or advice prepared or provided by ENGINEER,
and will obtain the advice of an attorney, insurance counselor or other
consultant as the OWNER deems necessary to protect the OWNER’s interests
before OWNER takes action or forebears to take action based upon or relying
upon the services provided by ENGINEER.
7. SUCCESSORS, ASSIGNS AND BENEFICIARIES
OWNER and ENGINEER, respectively, bind themselves, their partners,
successors, assigns, and legal representatives to the covenants of this
Agreement. Neither OWNER nor ENGINEER will assign, sublet, or transfer
any interest in this Agreement or claims arising therefrom without the written
consent of the other. No third party beneficiaries are intended under this
Agreement.
8. RE-USE OF DOCUMENTS
All documents, including all reports, drawings, specifications, computer
software or other items prepared or furnished by ENGINEER pursuant to this
Agreement, are instruments of service with respect to the project. ENGINEER
retains ownership of all such documents. OWNER may retain copies of the
documents for its information and reference in connection with the project;
however, none of the documents are intended or represented to be suitable for
reuse by OWNER or others on extensions of the project or on any other
project. Any reuse without written verification or adaptation by ENGINEER for
the specific purpose intended will be at OWNER's sole risk and without liability
or legal exposure to ENGINEER, and OWNER will defend, indemnify and hold
harmless ENGINEER from all claims, damages, losses and expenses,
including attorney's fees, arising or resulting therefrom. Any such verification or
adaptation will entitle ENGINEER to further compensation at rates to be agreed
upon by OWNER and ENGINEER.
9. TERMINATION OF AGREEMENT
OWNER or ENGINEER may terminate the Agreement, in whole or in part, by
giving seven (7) days written notice to the other party. Where the method of
payment is "lump sum," or cost reimbursement, the final invoice will include all
services and expenses associated with the project up to the effective date of
termination. An equitable adjustment shall also be made to provide for
termination settlement costs ENGINEER incurs as a result of commitments
that had become firm before termination, and for a reasonable profit for
services performed.
10. SEVERABILITY
If any provision of this agreement is held invalid or unenforceable, the
remaining provisions shall be valid and binding upon the parties. One or more
waivers by either party of any provision, term or condition shall not be
construed by the other party as a waiver of any subsequent breach of the
same provision, term or condition.
11. INVOICES
ENGINEER will submit monthly invoices for services rendered and OWNER
will make payments to ENGINEER within thirty (30) days of OWNER's receipt
of ENGINEER's invoice.
ENGINEER will retain receipts for reimbursable expenses in general
accordance with Internal Revenue Service rules pertaining to the support of
expenditures for income tax purposes. Receipts will be available for inspection
by OWNER's auditors upon request.
(7/2018)

If OWNER disputes any items in ENGINEER's invoice for any reason,
including the lack of supporting documentation, OWNER may temporarily
delete the disputed item and pay the remaining amount of the invoice.
OWNER will promptly notify ENGINEER of the dispute and request
clarification and/or correction. After any dispute has been settled, ENGINEER
will include the disputed item on a subsequent, regularly scheduled invoice, or
on a special invoice for the disputed item only.
OWNER recognizes that late payment of invoices results in extra expenses for
ENGINEER. ENGINEER retains the right to assess OWNER interest at the
rate of one percent (1%) per month, but not to exceed the maximum rate
allowed by law, on invoices which are not paid within thirty (30) days from the
date OWNER receives ENGINEER’s invoice. In the event undisputed
portions of ENGINEER's invoices are not paid when due, ENGINEER also
reserves the right, after seven (7) days prior written notice, to suspend the
performance of its services under this Agreement until all past due amounts
have been paid in full.
12. CHANGES
The parties agree that no change or modification to this Agreement, or any
attachments hereto, shall have any force or effect unless the change is
reduced to writing, dated, and made part of this Agreement. The execution of
the change shall be authorized and signed in the same manner as this
Agreement. Adjustments in the period of services and in compensation shall
be in accordance with applicable paragraphs and sections of this Agreement.
Any proposed fees by ENGINEER are estimates to perform the services
required to complete the project as ENGINEER understands it to be defined.
For those projects involving conceptual or process development services,
activities often are not fully definable in the initial planning. In any event, as
the project progresses, the facts developed may dictate a change in the
services to be performed, which may alter the scope. ENGINEER will inform
OWNER of such situations so that changes in scope and adjustments to the
time of performance and compensation can be made as required. If such
change, additional services, or suspension of services results in an increase
or decrease in the cost of or time required for performance of the services, an
equitable adjustment shall be made, and the Agreement modified accordingly.
13. CONTROLLING AGREEMENT
These Terms and Conditions shall take precedence over any inconsistent or
contradictory provisions contained in any proposal, contract, purchase order,
requisition, notice-to-proceed, or like document.
14. EQUAL EMPLOYMENT AND NONDISCRIMINATION
In connection with the services under this Agreement, ENGINEER agrees to
comply with the applicable provisions of federal and state Equal Employment
Opportunity for individuals based on color, religion, sex, or national origin, or
disabled veteran, recently separated veteran, other protected veteran and
armed forces service medal veteran status, disabilities under provisions of
executive order 11246, and other employment, statutes and regulations, as
stated in Title 41 Part 60 of the Code of Federal Regulations § 60-1.4 (a-f), §
60-300.5 (a-e), § 60-741 (a-e).
15. HAZARDOUS MATERIALS
OWNER represents to ENGINEER that, to the best of its knowledge, no
hazardous materials are present at the project site. However, in the event
hazardous materials are known to be present, OWNER represents that to
the best of its knowledge it has disclosed to ENGINEER the existence of all
such hazardous materials, including but not limited to asbestos, PCB’s,
petroleum, hazardous waste, or radioactive material located at or near the
project site, including type, quantity and location of such hazardous
materials. It is acknowledged by both parties that ENGINEER’s scope of
services do not include services related in any way to hazardous materials.
In the event ENGINEER or any other party encounters undisclosed
hazardous materials, ENGINEER shall have the obligation to notify
OWNER and, to the extent required by law or regulation, the appropriate
governmental officials, and ENGINEER may, at its option and without
liability for delay, consequential or any other damages to OWNER, suspend
performance of services on that portion of the project affected by hazardous
materials until OWNER: (i) retains appropriate specialist consultant(s) or
contractor(s) to identify and, as appropriate, abate, remediate, or remove
the hazardous materials; and (ii) warrants that the project site is in full
compliance with all applicable laws and regulations. OWNER
acknowledges that ENGINEER is performing professional services for
OWNER and that ENGINEER is not and shall not be required to become
an “arranger,” “operator,” “generator,” or “transporter” of hazardous
materials, as defined in the Comprehensive Environmental Response,
Compensation, and Liability Act of 1990 (CERCLA), which are or may be
Terms & Conditions for Professional Services
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encountered at or near the project site in connection with ENGINEER’s
services under this Agreement. If ENGINEER’s services hereunder cannot
be performed because of the existence of hazardous materials, ENGINEER
shall be entitled to terminate this Agreement for cause on 30 days written
notice. To the fullest extent permitted by law, OWNER shall indemnify and
hold harmless ENGINEER, its officers, directors, partners, employees, and
subconsultants from and against all costs, losses, and damages (including
but not limited to all fees and charges of engineers, architects, attorneys,
and other professionals, and all court or arbitration or other dispute
resolution costs) caused by, arising out of or resulting from hazardous
materials, provided that (i) any such cost, loss, or damage is attributable to
bodily injury, sickness, disease, or death, or injury to or destruction of
tangible property (other than completed Work), including the loss of use
resulting therefrom, and (ii) nothing in this paragraph shall obligate OWNER
to indemnify any individual or entity from and against the consequences of
that individual’s or entity’s sole negligence or willful misconduct.
16. EXECUTION
This Agreement, including the exhibits and schedules made part hereof,
constitute the entire Agreement between ENGINEER and OWNER,
supersedes and controls over all prior written or oral understandings. This
Agreement may be amended, supplemented or modified only by a written
instrument duly executed by the parties.
17. ALLOCATION OF RISK
OWNER AND ENGINEER HAVE EVALUATED THE RISKS AND
REWARDS ASSOCIATED WITH THIS PROJECT, INCLUDING
ENGINEER’S FEE RELATIVE TO THE RISKS ASSUMED, AND AGREE TO
ALLOCATE CERTAIN OF THE RISKS, SO, TO THE FULLEST EXTENT
PERMITTED BY LAW, THE TOTAL AGGREGATE LIABILITY OF
ENGINEER (AND ITS RELATED CORPORATIONS, SUBCONSULTANTS
AND EMPLOYEES) TO OWNER AND THIRD PARTIES GRANTED
RELIANCE IS LIMITED TO THE LESSER OF $1,000,000 OR ITS FEE, FOR
ANY AND ALL INJURIES, DAMAGES, CLAIMS, LOSSES, OR EXPENSES
(INCLUDING ATTORNEY AND EXPERT FEES) ARISING OUT OF
ENGINEER’S SERVICES OR THIS AGREEMENT REGARDLESS OF
CAUSE(S) OR THE THEORY OF LIABILITY, INCLUDING NEGLIGENCE,
INDEMNITY, OR OTHER RECOVERY.
18. LITIGATION SUPPORT
In the event ENGINEER is required to respond to a subpoena, government
inquiry or other legal process related to the services in connection with a legal
or dispute resolution proceeding to which ENGINEER is not a party, OWNER
shall reimburse ENGINEER for reasonable costs in responding and
compensate ENGINEER at its then standard rates for reasonable time
incurred in gathering information and documents and attending depositions,
hearings, and trial.
19. NO THIRD PARTY BENEFICIARIES
No third party beneficiaries are intended under this Agreement. In the event a
reliance letter or certification is required under the scope of services, the
parties agree to use a form that is mutually acceptable to both parties.
20. UTILITY LOCATION
If underground sampling/testing is to be performed, a local utility locating
service shall be contacted to make arrangements for all utilities to determine
the location of underground utilities. In addition, OWNER shall notify
ENGINEER of the presence and location of any underground utilities located
on the OWNER’s property which are not the responsibility of private/public
utilities. ENGINEER shall take reasonable precautions to avoid damaging
underground utilities that are properly marked. The OWNER agrees to waive
any claim against ENGINEER and will indemnify and hold ENGINEER
harmless from any claim of liability, injury or loss caused by or allegedly
caused by ENGINEER’s damaging of underground utilities that are not
properly marked or are not called to ENGINEER’s attention prior to beginning
the underground sampling/testing.
21. UNMANNED AERIAL SYSTEMS
If operating UAS, ENGINEER will obtain all permits or exemptions required by
law to operate any UAS included in the services. ENGINEER’s operators have
completed the training, certifications and licensure as required by the
applicable jurisdiction in which the UAS will be operated. OWNER will obtain
any necessary permissions for ENGINEER to operate over private property,
and assist, as necessary, with all other necessary permissions for operations.

(7/2018)

EXHIBIT C
ESTIMATED STAFF HOURS AND FEE – NOT TO EXCEED

Watertown WWTP Administration Building Design and Bidding

Sr. Architect QC
(ASME)

Architect (ASME)

Architectural
MEA (CAD Tech
III)

Sr Structural QC
(ASME)

Structural
Engineer (ASME)

Structural MEA
(CAD Tech IV)

Sr Fire Protection
QC

Fire Protection
Engineer

Sr Mechanical QC
(ASME)

HVAC and
Plumbing
Engineer (ASME)

HVAC and
Plumbing MEA
(CAD Tech IV)

Sr Electrical QC
(ASME)

Electrical
Engineer (ASME)

Electrical &
Controls MEA
(CAD Tech II)

Sr
Instrumentation
QC (ASME)

Instrumentation
Engineer (ASME)

Project Controller

Project Assistant

Fuchs

Hindley

Peters

Rickert

Adrian

D Aiken

Magnussen

Ginzburg

Holmes

Cherney

Ruhr

Lewis

Worth

Grady

Vanderkolk

Davidson

Edwards

Penner

Miller

Carla

Coday

8
Subtotal

8

8

8

8

Total Fee

0

12
12

2
4
6

42
18
60

$7,490
$1,870
$9,360

$570

$0

$30
$10
$40

0

2
2

0

78
78

$14,050
$14,050

$570
$570

$0

$30
$30

20
4

8

4

$160

8

16

8

16
58

8
24

16
36

$102,580
$10,970
$8,570
$98,060
$7,920
$8,240
$81,730
$318,070

$9,000

16
2

670
64
48
634
46
46
532
2040

$0

$9,000

$200
$160
$660

0
8

2
2
60

2
2
40

4
4
46

70
70
2248

$11,930
$11,930

$0

$0

$20
$20

Total Labor
Total Expenses
Total Fee

$353,410
$10,890
$364,300

2
2

8

0

0

8

0

0

8

0

0

0

0

0

0

0

8

0

0

8

0

0

0

12
12

0

0

16
16

0

0

20
20

0

0

0

0

0

0

0

12
12

0

0

16
16

0

0

20
4

24
2

60
4

60
2

40
8

40
2

2

48
8

80
2

20
2

16

56
4

48
2

44
6

40
2

70
6

68
2

16
58

20
6
8
20
4
8
40
106

50
202

2
80
226

8
4
20

60
184

40
152

24
108

8
4
24

40
172

40
192

0
58

16
16
122

8
8
238

0
226

0
20

4
4
188

0
152

0
108

0
24

8
8
204

4
4
196

$570

Printing

Civil MEA (CAD
Tech IV)

White

Geotechnical and
Survey

Civil Engineer
(ASME)

Erickson

Travel

Sr Civil QC
(ASME)

Moran

Total Hours

Lead CAD/Model
Manager (CAD IV)

Project Initiation

Project Initiation
1.01 Project Kick‐Off Meeting & Site Visit
1.02 Project Management Plan

Project Manager

Task

Principal

Task
Description

Description

Estimated Staff‐Hours and Fee

Concept Design Workshop and Basis of Design Memorandum
Concept Design
Workshop and Basis
of Design

Design

Bidding and Award

2.01 Concept Refinement Workshop and Final Basis of Design Report
Subtotal
Design
3.01 60% Design
3.02 Opinion of Probable Construction Cost – 60%
3.03 60% Design Review
3.04 Final Design
3.05 Opinion of Probable Construction Cost ‐ Final
3.06 Final Design Review
3.07 Final Plans and Specifications
Subtotal
Bidding and Award
4.01 Assist with Bid Phase Activities
Subtotal
Total Hours

Watertown WWTF Admin Bldg FEE by Task 1‐12‐18.xlsx
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60
6
4
60
4
4
40
178

14
66

8

16
62

0
4

12
12
210

0
66

0
8

4
4
90

2

24
2
4
24
2
4

70
10
4
60
8

80
2
2
60

8

10
2
2

4
6
2

2

1

4

4

4
24

8

20
118

0
4

0
24

0
8

6
6
144

8
2

4

4

$140
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Request for City Council Action
TO:
Mayor and City Council
FROM:
Heath VonEye, M.Sc., P.E., City Engineer
MEETING DATE:
January 22, 2019
_____________________________________________________________________________
Subject:
Council Consideration of Change Order No. 3 (Final) for the Wastewater Treatment Facility Primary
Digester Rehabilitation Project No. 1612, with PKG Contracting, for a decrease of $271,926.58.

_____________________________________________________________________________
Background:
HR Green, Inc. (HRG) was contracted in December 2015 to provide engineering services to the City of Watertown
for the WWTF Digester Rehabilitation. The project was awarded to PKG Contracting, Inc. of Fargo, ND in the
amount of $1,143,000 on March 20, 2017.
This change order is for final adjustment of quantities to represent actual quantities. The work for this project has
now been completed. HRG and City Staff have prepared Change Order No. 3 (Final) to identify the bid items with
final quantities differing from the planned quantities on the original bid form and to request authorization to
adjust the final contract amount to match the “As-Built” quantities and associated costs.
It was determined by City Staff and their Consultant Engineer at the time of construction that certain components
of the awarded work did not have to be completed due to their good condition. A substantial portion of the
project was removed. This could not have been determined prior to construction, and needed to be field verified in
conjunction with other work. However, the contractor held the right, per contract specifications, to negotiate a
new pricing adjustment for the completed work because of the substantial portion of eliminated work. City staff,
the contractor, and HR Green negotiated a pricing adjustment of 2.6%, resulting in a $23,120.00 increase in pricing
for the work completed. The total contract price deduction from overall quantity adjustments in this Change Order
is $310,717.59. Additional work for this Change Order totals $15,671.01.
Change Order No. 3 (Final) decreases the Contract Price by $271,926.58. This Change Order will increase the
Contract Time by 0 days. The date for substantial completion of all work was September 28, 2018.

Cost vs. Budget
The original contract was in the amount of $1,143,000.00. This was slightly above the budget of $1,060,000 at the
time of award. This and previous Change Orders reduce the contract amount to $912,363.04.

_____________________________________________________________________________
Suggested Motion:
I move to approve Change Order No. 3 (Final) for the Wastewater Treatment Facility Primary Digester
Rehabilitation Project No. 1612, with PKG Contracting, for a decrease of $271,926.58.

_____________________________________________________________________________
Staff Reference:
Heath VonEye, P.E., City Engineer
Colin Paulsen, Assistant City Engineer
Mike Boerger, Superintendent Wastewater & Solid Waste

_____________________________________________________________________________
Attachments:
Change Order No. 3 (Final) from HR Green

Pajl, Matt
Van Dyke, Terry
Wednesday, July 18, 2018 11:03 AM
Pajl, Matt
FW: price for Joint sealing Cover

From:
Sent:
To:
Subject:

This looks like a good price. If you would get the OK from Mike, he actually would have guys get started on it right away.
Thanks Matt.

Terry Van Dyke
Construction Technician - Water
HR GREEN, INC.
431 N Phillips Avenue | Suite 400 | Sioux Falls, SD 57104
Main 605.334.4499 | Fax 605.338.6124 | Direct 605.221.2666 | Cell 605.370.1900
HRGREEN.COM
The contents of this transmission and any attachments are confidential and intended for the use of the individual or entity to which it is addressed. If the
reader of this message is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is
prohibited.

From: Zach Babb [mailto:zachb@pkg-inc.com]
Sent: Wednesday, July 18, 2018 10:56 AM
To: Van Dyke, Terry
Subject: price for Joint sealing Cover

Terry, as we briefly discussed in our phone call the price to have the joints sealed for
the tank lid would be $2869.00 including Material and Labor. .
John is not in the office right now and said he will get a break out of pricing for this
task.
Thank you for your time.
Zach Babb | Superintendent
PKG Contracting, Inc. | General/Municipal Contractors
4301 South University Drive | Fargo, ND 58104
w (701) 232-3878 | c (701) 715-3236 | zachb@pkg-inc.com

www.pkg-inc.com

1

Pajl, Matt
From:
Sent:
To:
Cc:
Subject:

John Gisvold <johng@pkg-inc.com>
Thursday, January 3, 2019 9:57 AM
Pajl, Matt
Zahn, Dawn
RE: City of Watertown

Follow Up Flag:
Flag Status:

Follow up
Flagged

Matt,
City of Watertown’s proposed agreement is acceptable. Would it be possible to get the warranty’s signed and back for
the roofing?
Let me know if you need anything else from PKG to get the job closed out.
Thanks for your help.

John Gisvold | Project Manager/Estimator
PKG Contracting, Inc. | General/Municipal Contractors
4301 South University Drive | Fargo, ND 58104
w (701) 232-3878 | f (701) 232-3935 | c (701) 866-2652 | johng@pkg-inc.com

www.pkg-inc.com
Confidentiality Note: This e-mail message and any attachments to it are intended only for the named recipients and may contain confidential information. If you are
not one of the intended recipients, please do not duplicate or forward this e-mail message and immediately delete it from your computer.

From: Pajl, Matt <mpajl@hrgreen.com>
Sent: Wednesday, January 2, 2019 5:07 PM
To: John Gisvold <johng@pkg-inc.com>
Cc: Zahn, Dawn <dzahn@hrgreen.com>
Subject: City of Watertown
John,
The City of Watertown and HR Green had a conference call earlier today to discuss PKG’s request for profit on select bid
items. Please find the attached letter outlining the City of Watertown’s proposed agreement. We can follow up
tomorrow with a phone call if you would like.
Thank you,
Matt Pajl, P.E.
Project Engineer
HR GREEN, INC.
1

431 N. Phillips Ave., Suite 400 | Sioux Falls, SD 57104
Main 605.334.4499 | Direct 605.221.2669 | Cell 605.660.0697
HRGREEN.COM

The contents of this transmission and any attachments are confidential and intended for the use of the individual or entity to which it is addressed. If the
reader of this message is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is
prohibited.

****** This email came from outside the HR Green organization. Please use caution when clicking on
hyperlinks and opening attachments. ******
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H R G R E E N . C O M

 431 North Phillips Avenue | Suite 400 | Sioux Falls, SD 57104
Main 605.334.4499 + Fax 605.338.6124

January 2, 2019

John Gisvold
Project Manager
PKG Contracting, Inc.
4301 South University Drive
Fargo, ND 58104
RE:

Negotiation of Profit Margin for Reduction in Work
Wastewater Treatment Facility Primary Digester Rehabilitation, Project No. 1612

Dear John:
The City of Watertown has reviewed PKG’s request for an increase in profit for the significant reduction of work
within the Wastewater Treatment Facility Primary Digester Rehabilitation Project. The following is a breakout of
the work performed and the percent/dollar amount of the increase in profit margin that the City of Watertown will
agree to:







Original Contract Price - $1,143,000.00
Change Order #1 - $7,735.84
Change Order #2 - $33,553.78
Proposed Change Order #3 - ($295,046.58)
o Already Agreed to Price Changes without Change Order - $15,671.01 (Sealant to Fill Gaps in
Floating Cover - $2,869.00 and Spot Repairs of Floating Cover Attic Space - $12,802.01)
o Change in Contract Price from Bid Item Adjustments, See Below Table - ($310,717.59)
Adjusted Contract Price - $889,243.04
Bid Item

Item Description

Unit

Plan Quantity

Actual Quantity

Price Change

16

Fixed Cover Steel Plate Pit Filling

Hour

8

64

$6,608.00

17

Fixed Cover Steel Plate Weld
Repair

Hour

6

0

($708.00)

18

Fixed Cover Steel Removal &
Replacement

SqFt

133

0

($15,960.00)

19

Fixed Cover Digester Concrete
Crack Repair

LF

100

0

($10,620.00)

21

Fixed Cover Digester Concrete
Interior Wall Surface Preparation &
Coating

SqFt

5,161

1,112

($92,762.59)

25

Asphalt Pavement Surface
Restoration

SqYd

80

0

($5,600.00)

26

Gravel Restoration

Ton

35

12

($575.00)

John Gisvold, PKG
January 2, 2019

34

Floating Cover Interior Surface
Preparation & Coating

SqFt

4,837

5,456

$9,285.00

35

Floating Cover Attic Surface
Preparation & Coating
Floating Cover Steel Plate Pit
Filling

Ea

1

0

($72,000.00)

Hour

8

0

($960.00)

42

43

Floating Cover Steel Plate Weld
Repair

Hour

6

0

($792.00)

44

Floating Cover Steel Removal &
Replacement

SqFt

133

0

($16,758.00)

45

Floating Cover Digester Concrete
Crack Repair

LF

100

0

($10,800.00)

50

Floating Cover Digester Corbel
Removal

Ea

12

0

($26,400.00)

56B

Floating Cover Attic Insulation

SqFt

100

0

($1,800.00)

56C

Floating Cover Digester New
Corbel

Ea

16

1

($70,875.00)

Total:

($310,875.00)

Based on review of the significant change in quantities that PKG has stated (refer to the attached spreadsheet),
and an estimate of 12.5% margin for the items performed by the contractor and 5% margin for items performed by
a subcontractor, the City of Watertown proposes to allow an additional profit margin of 2.6% of the work
completed on this project for a total amount of $23,120. This would adjust the final Contract Price to $912,363.04.
Please review and reply back if PKG is in agreement with the percent/dollar amount increase for the profit margin.
We can set up conference call to discuss if needed. If PKG is in agreement, the increased amount will be listed
as a new separate bid item and will be issued with the final Change Order #3 for the project.
If you have questions or comments, please don’t hesitate to contact me.
Sincerely,
HR GREEN, INC.

Matthew Pajl, P.E.
Project Engineer
cc:

Dawn Zahn, HR Green (via Email)
File

\\hrgsfdc\data\50150028\Construction\Corr\ltr-010219-Watertown-DigesterRehab-PriceNegotiation.docx
Page 2

HR Green Comment Table
Item No.

Item Description

Unit

Contract
Quantity

Actual
Quantity

Unit Price

Amount Of Quantity
Not Used

12.5% Margin

5% Margin

GC or Sub

17

Fixed Cover Steel Plate Weld Repair

Hour

6.0

0.0

$118.00

$

708.00

$

88.50

$

-

GC

18

Fixed Cover Steel Removal & Replacement

SqFt

133.0

0.0

$120.00

$

15,960.00

$

1,995.00

$

-

GC

19

Fixed Cover Digester Concrete Crack Repair

LF

100.0

0.0

$106.20

$

10,620.00

$

1,327.50

$

35

Floating Cover Attic Surface Preparation & Coating

Ea

1.0

0.0

$72,000.00

$

72,000.00

$

-

$

42

Floating Cover Steel Plate Pit Filling

Hour

8.0

0.0

$120.00

$

960.00

$

120.00

$

-

GC

43

Floating Cover Steel Plate Weld Repair

Hour

6.0

0.0

$132.00

$

792.00

$

99.00

$

-

GC

44

Floating Cover Steel Removal & Replacement

SqFt

133.0

0.0

$126.00

$

16,758.00

$

2,094.75

$

-

GC

45

Floating Cover Digester Concrete Crack Repair

LF

100.0

0.0

$108.00

$

10,800.00

$

1,350.00

$

-

GC

50

Floating Cover Digester Corbel Removal

Ea

12.0

0.0

$2,200.00

$

26,400.00

$

3,300.00

$

-

GC

SqFt

100.0

0.0

$18.00

$

1,800.00

$

225.00

$

-

GC

Ea

16.0

1.0

$4,725.00

$

70,875.00

$

8,859.38

$

-

GC

Subtotal: $

227,673.00

$

19,459.13

$

56B

Floating Cover Attic Insulation

56C

Floating Cover Digester New Corbel

Total: $

3,600.00

3,600.00
23,059.13

GC
Sub

 431 North Phillips Avenue | Suite 400 | Sioux Falls, SD 57104
Main 605.334.4499 + Fax 605.338.6124

H R G R E E N . C O M

January 9, 2019
Mr. Heath VonEye, P.E.
City Engineer
23 Second Street NE, P.O. Box 910
Watertown, SD 57201-0910
RE:

Wastewater Treatment Facility Primary Digester Rehabilitation, Project No. 1612
Change Order #3 recommendation

Dear Heath:
PKG Contracting has submitted requests for Contract Price and Time changes for the Work on the above
referenced project. See the attached documentation for outlining these items. HR Green have reviewed PKG ’s
request and offer the following explanation and recommendation:
1. Adding Sealant to Fill the Gaps in the Floating Cover
Per attached PKG Change Order No. 3, PKG has asked for labor, equipment, and materials costs to be added to
the Contract Price for this item. The way that the floating cover was assembled and welded, there were small
gaps around 1/4-inch between the steel surfaces on the interior ceiling. These gaps can be challenging to get
proper coating thickness applied to the steel to ensure coverage from corrosion. By applying the sealant to fill the
gaps this helps to ensure that corrosive gases and moisture cannot get to the uncoated or thinner coated steel
surfaces. Having the gaps between steel surfaces was unforeseen.
HR Green recommends approval of the labor, material, and equipment costs on this item. Total cost is
$2,869.00.
2. Floating Cover Attic Spot Repairs
Per attached PKG Change Order No. 3, PKG has provided a cost to perform the floating cover attic spot repairs
to the coating. After examination of the floating cover attic space it was determined that the existing coating was
in great condition with only a few areas that required spot repairs to the existing coating. The existing attic
coating and insulation indicated that there was no visual evidence that atmosphere from the digester was able to
leak into the attic. The original Contract Price for Bid Item #35 included completely blasting the entire steel
surface and coat with a 2 coat system at a price of $72,000.00. Bid Item #35 will be removed from the project and
be replaced with the floating cover attic spot repairs.
PKG also asked for 3 additional days to be added to the Contract Time to perform the attic spot repairs in lieu of
the full removal and recoating of the attic space. HR Green notified PKG that the additional days should not be
included for the performance of less work than what is originally required with Bid Item #35.
HR Green recommends approval of the labor, material, and equipment costs on this item. Total cost is
$12,802.01. HR Green does not recommend approval of the 3 additional days to the Contract Time.
3. Adjustment to Unit Quantities to Represent Actual Quantities
Quantity adjustments to the following bid items have been made to represent the field installed quantities.

Heath VonEye
January 9, 2019

Bid Item
16
17
18
19
21

25
26
34
35
42
43
44
45
50
56B
56C

Item Description
Fixed Cover Steel Plate Pit Filling
Fixed Cover Steel Plate Weld
Repair
Fixed Cover Steel Removal &
Replacement
Fixed Cover Digester Concrete
Crack Repair
Fixed Cover Digester Concrete
Interior Wall Surface Preparation &
Coating
Asphalt Pavement Surface
Restoration
Gravel Restoration
Floating Cover Interior Surface
Preparation & Coating
Floating Cover Attic Surface
Preparation & Coating
Floating Cover Steel Plate Pit
Filling
Floating Cover Steel Plate Weld
Repair
Floating Cover Steel Removal &
Replacement
Floating Cover Digester Concrete
Crack Repair
Floating Cover Digester Corbel
Removal
Floating Cover Attic Insulation
Floating Cover Digester New
Corbel

Unit
Hour
Hour

Plan Quantity
8
6

Actual Quantity
64*
0

Price Change
$6,608.00
($708.00)

SqFt

133

0

($15,960.00)

LF

100

0

($10,620.00)

SqFt

5,161

1,112

($92,762.59)

SqYd

80

0

($5,600.00)

Ton
SqFt

35
4,837

12
5,456

($575.00)
$9,285.00

Ea

1

0

($72,000.00)

Hour

8

0

($960.00)

Hour

6

0

($792.00)

SqFt

133

0

($16,758.00)

LF

100

0

($10,800.00)

Ea

12

0

($26,400.00)

SqFt
Ea

100
16

0
1

($1,800.00)
($70,875.00)
Total:

($310,717.59)

*This was already paid in pay application #1.
The total price change from quantity adjustment is a deduct of $310,717.59.

4. Profit Adjustment
Per attached PKG Change Order No. 3, PKG and the City of Watertown have agreed to a profit adjustment due to
the significant reduction of work within the Wastewater Treatment Facility Primary Digester Rehabilitation Project.
The agreed upon profit adjustment is an additional 2.6% to the profit margin of the work completed on the project
for a total amount of $23,120.00.
Overall, Change Order #3 results in a decrease to the Contract Price by $271,926.58.
Please execute the attached Change Order forms, keep one copy for your records, return one copy to our office,
and return one copy to PKG. If you have questions or comments, please don’t hesitate to contact me.

O:\50150028\Construction\Contractor_Direction\ltr-010919-Change_Order_3_recommendation.docx
Page 2

Heath VonEye
January 9, 2019

Sincerely,
HR GREEN, INC.

Matthew Pajl, P.E.
Project Engineer
cc.

John Gisvold, PKG (via Email)
Colin Paulsen, City of Watertown (via Email)
Mike Boerger, City of Watertown (via Email)
Dawn Zahn, HR Green (via Email)
File

O:\50150028\Construction\Contractor_Direction\ltr-010919-Change_Order_3_recommendation.docx
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Request for City Council Action
TO:
Mayor and City Council
FROM:
Heath VonEye, M.Sc., P.E., City Engineer/ Brandi Hanten, CFM, Urban Planner
MEETING DATE:
January 22, 2019
_____________________________________________________________________________
Subject:
Council approval of the Community Rating System (CRS) Annual Recertification Report and authorization
for the Mayor to sign the associated recertification documents.

_____________________________________________________________________________
Background:
This recertification is completed on an annual basis to certify that the City is continuing to implement
the activities as credited under the Community Rating System (CRS).
The City of Watertown entered the Community Rating System on May 1st, 2017. Watertown met the
criteria for a CRS Class 8 rating which qualifies for a 10 percent discount in the flood insurance premium
for National Flood Insurance Program (NFIP) policies issued or renewed in the Special Flood Hazard
Areas (SFHA) on or after May 1, 2017. An annual recertification certifies that the City is still
implementing the activities it is receiving CRS credit for.
The progress report outlines recommendations of the repetitive loss analyses, which shall be provided
to our governing board (City Council), local media, and the state NFIP Coordinating Office. This progress
report is based on the adopted Codington County Pre-Disaster Mitigation Plan which was adopted on
February 2nd, 2018.

_____________________________________________________________________________
Actual Cost vs. Budget:
N/A

_____________________________________________________________________________
Suggested Motion:
I move for Approval of the Community Rating System (CRS) Annual Recertification Report and
authorization for the Mayor to sign the associated recertification documents.

_____________________________________________________________________________
Staff Reference:
Heath VonEye, P.E., City Engineer
Brandi Hanten, CFM, Urban Planner

_____________________________________________________________________________
Attachments (2):
Community Rating System Annual Recertification
CRS Progress Report

CRS Activity 510
Progress Report on Implementation of Credited Plan
Date this Report was Prepared: January 8th, 2019
Name of Community: City of Watertown, SD
Name of Plan: Codington County Pre-Disaster Mitigation Plan 2017-2021
Date of Adoption of Plan: February 2nd, 2018
5 Year CRS Expiration Date: May 1st, 2022
1. How can a copy of the original plan or area analysis report be obtained:
A copy of the Codington County Pre-Disaster Mitigation Plan (PDMP) 2017-2021
can be found on the City of Watertown’s website using the following URL:
https://www.watertownsd.us/documentcenter/view/966
The PDMP plan can also be found on 1st District of Local Government’s website
using the following URL:
http://association.1stdistrict.org/wp-content/uploads/2017/10/2017-CodingtonCounty-PDM-Plan.pdf
2. Describe how this evaluation report was prepared and how it was submitted to the
governing body, released to the media, and made available to the public:
This evaluation report was prepared after the original and updated pre-disaster
mitigation plans were reviewed by city staff. This evaluation report was placed on
the City Council agenda for January 22nd, 2019 where it was submitted to the
governing body, released to the media, and made available to the public on the
city website in the agenda center.
3. Provide a description of the implementation of each recommendation or action item
in the action plan or area analysis report, including a statement on how the project
was implemented or not implemented during the previous year:
City of Watertown Actions
Mahoney Creek Dam: In April 2018, the City indicated its intent to sponsor the
feasibility level study update to further investigate flood risk management
solutions for our community, taking responsibility of 50% of the costs associated
with the Omaha District Corps of Engineers. The Corps of Engineers needs to

receive funding for the study and prioritize it in their list of projects before any
work will begin.
Broadway Bridge Replacement: City has identified that improvements to this
bridge will include cleaning out debris and fix undermining at northwest corner of
bridge through 2018 City of Watertown Bridge Inspection Reports.
3rd Avenue Bridge Replacement: The City has applied for an SDDOT BIG
Improvement Grant for the Replacement of Structure 15-181-170 (3rd Avenue
Bridge). If funding is awarded the City has plans to commence construction in
2020.
Contour Mapping (i.e. LiDAR): The City now has LiDAR data available on the
GIS that has been made available through FEMA’s Risk MAP process. This data
is not regulatory at this time but can be used as best available data and utilized
strategically in developing accordingly in the identified areas of inundation.
Roby Creek drainage improvements: Storm sewer was installed in US Hwy 81
as part of the reconstruction project and connected to 42” diameter storm sewer
pipe. The LOMR for the project became effective on November 5, 2018.
Big Sioux River Drainage improvements: Bank stabilization and water quality
enhancement projects utilizing native plants have been completed between the
Upper Big Sioux River Watershed Project and the SD Game Fish and Parks
along the Big Sioux River.
10th Avenue N urban systems: the City plans that reconstruction of the 10th
Avenue N urban system project will happen in 2021 and 2022.
4. Discuss why any objectives were not reached or why implementation is behind
schedule:
There were not any objectives that were not reached. The City continues to work
to identify and implement additional projects in correspondence with our action
plan and budget.
5. What are the recommendations for new projects or revised recommendations?
1)

The Water Resources Department is considering options to create a
funding mechanism for public drainage infrastructure needs.

2)

2006 Storm Sewer Study will continue to be reviewed to create a priority
list for future capital improvement requests.

3)

The Engineering Department desires to prepare a comprehensive plan to
identity potential regional storm ponds and wetland bank locations. A plan
to enhance the pond and wetland areas along the Willow Creek Drive area
is also a priority.

4)

The City of Watertown recommendations remain consistent in the updated
Codington County Pre-Disaster Mitigation Plan 2017-2021.
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