Agenda
Finance / Safety Committee Meeting
City Hall – Council Chambers
Monday, April 2, 2018
Call to Order
1.
2.
3.
4.
5.
6.
7.
8.
9.

5:30 PM

Approval of Agenda
Approval of minutes from the March 19, 2018 meeting Supporting Documentation
Watertown Fire Rescue 2017 Annual Report Supporting Documentation
Authorization for the Mayor to enter into a professional services agreement with ImageTrend
for billing services at Watertown Fire Rescue Supporting Documentation
Purchase offer for Lot 34 in the Endre’s 3rd Industrial Addition
Old Business
New Business
Executive Session pursuant to SDCL 1-25-2
Adjourn
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Agenda Item 2 - Approval of Meeting Minutes

Minutes of Finance / Safety Committee Meeting
March 19, 2018 – 4:00 PM
City Hall – Council Chambers
Present were Aldermen Vilhauer, Solum, Thorson, Roby and Mayor Sarah Caron. Absent was Alderman Albertsen.
A quorum was present.
Motion by Thorson, seconded by Vilhauer, to approve the agenda as presented. Motion carried.
Motion by Roby, seconded by Thorson, to approve the minutes of the Finance/Safety Committee meeting held on
February 5, 2018. Motion carried.
The 2017 Annual Report for the Watertown Police Department was presented by Assistant Chief Tim Toomey. No
action taken.
To recommend approval of Resolution No. 18-05 contingency transfers. Resolution No. 18-05 would give the
Engineering and Parks & Rec department budget authority to purchase requested equipment. The equipment
being replaced is on the five year capital plan and would be removed with the approval of Resolution No. 18-05.
The funds used to purchase the equipment for the Engineering Department would come from the General Fund
unreserved fund balance. The funds used to purchase the Golf Course Mower would be $42,000.00 from the Golf
Course restricted cash and $30,000.00 from the unreserved fund balance. Motion by Roby, seconded by Vilhauer,
to recommend approval of Resolution No. 18-05. Motion carried.
To recommend authorization for the Parks & Rec Department to enter into an agreement with Johnson Controls
through National Joint Powers Alliance (NJPA) for the Fieldhouse Boiler project. Parks & Rec Assistant Director
Terry Kelly explained that the City of Watertown has been with the NJPA since 2013. The NJPA is considered a
government entity that allows the City of Watertown to work with any vendor approved by the NJPA. Johnson
Controls has serviced the boiler since the beginning and would retro fit the boiler. City Attorney Matt Roby stated
that the NJPA is allowed by state law as an alternative to the bid process. Motion by Vilhauer, seconded by
Thorson, to recommend entering into an agreement with Johnson Controls for the Fieldhouse Boiler project.
Motion carried.
To recommend authorization for the Parks & Rec Department to enter into an agreement with Toro through
National Joint Powers Alliance (NJPA) for the Parks Systems mower and a Golf Course mower. The Toro mower is
the only mower that meets all specifications according to Assistant Director of Parks & Rec Terry Kelly. If the bid
process were utilized bids would be requested from John Deere and Jacobson. According to Kelly, John Deere and
Jacobson don’t meet two of the required specifications. Kelly asked for authorization to purchase the Toro mower
with NJPA pricing. Motion by Thorson, seconded by Roby, to recommend entering into an agreement with Toro
for the Parks System and Golf Course mowers. Motion carried.
There were no further items for the committee to discuss.
Motion by Solum, seconded by Thorson, to adjourn the meeting. Motion carried.
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Agenda Item 3 - Watertown Fire Rescue 2017 Annual Report

Watertown Fire Rescue 2017 Annual Report

2017 Annual Report
Back To Top
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Mission Statement
Watertown Fire Rescue...Always Ready...Honored to serve...Proudly committed to our neighbors, our friends,
our families...Serving and protecting our community...Most importantly sharing a com-mon bond and interest
in preserving life and property. Always Ready!

Vision Statement
Watertown Fire Rescue will strive to exceed the expectations of our community while aspiring to be a positive
example for all fire and EMS organizations in the area, region, and state.

Core Values
Service Excellence
Members of the Watertown Fire Rescue value a positive attitude, being friendly and personal in daily interactions with the public at all times to include emergency calls for service. Members will strive to meet all of our
community’s needs and to go beyond the call of duty.

Integrity and Honesty
Members of the Watertown Fire Rescue value integrity and honesty and abide by our moral values. Members
can be trusted to do the right thing, to make the best possible decisions in any situation encountered, even
when no one is watching.

Professionalism
Members of the Watertown Fire Rescue will always be ready to use and apply good judgment and their professional skills when conducting routine duties or when assisting the public.

Tradition and Pride
Members of the Watertown Fire Rescue recognize their chosen occupation to be a noble and honorable calling—an opportunity to serve and help our friends and neighbors in their greatest time of need. Members will
always strive to do their jobs properly and to the best of their abili-ties—knowing there is nothing more noble
one could do with their life than to serve as a member of the Watertown Fire Rescue.

Brotherhood
Members of the Watertown Fire Rescue will face danger and fear and even give their lives, if necessary, for
their brother. Members will always accept responsibility for each other, will always hold each other accountable, and will continuously strive to live up to the standards of honor required to be a member of the brotherhood.
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Message from the Chief

Mayor, City Council, and Citizens of Watertown:

It is my pleasure to present our 2017 annual report.
We have had several major achievements over the
year. We have received a new children's safety house
that we take to the schools and teach fire safety to the
kids. This project would not have been possible without community support. We have also made some
software updates to improve operational efficiency.

The vision for Watertown Fire Rescue is to prepare for
the future so we can always provide service excellence
to our community. As every year my closing comments are about our staff at Watertown Fire
Rescue. They are the reason for our success. I hope you enjoy the information provided as it
tells the story of our capabilities and what we do on a daily basis. Thank you

Respectfully Submitted,

Chief Kranz

4
Back To Top

Watertown Fire Rescue 2017 Annual Report

2017 Accomplishments
 Started using Image Trend Software for all Ambulance Reports. Image Trend is a cloud
based software program that allows documentation to be completed while outside of the
station
 Purchased touch pad tablets that allow EMS reports to be documented while on scene
providing patient care
 Ordered a new Fire Truck with a delivery date of late 2018
 Completed an Insurance Service Office (ISO) 5 year audit
 Received $110,000 in grant funding for equipment and education
 Received $178,000 for the construction of a tornado shelter in the south east part of
Watertown
 Completed a fire burn tower at the regional training center which will allow for more live
fire training
 Retirement of Battalion Chief Gregg Noeldner after 25 years of service to the Fire
Department
 New Hires– Dalton Axelson, Derek Axelson and Tyler Gorrell
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WFR Operations Overview for 2017

Watertown Fire Rescue (WFR) had a wonderful year of providing, professional and experienced EMS-Fire protection for the citizens of Watertown. One of the highlights in 2017 was that WFR purchased a
new Type 3 ambulance. This ambulance was significant for WFR as
this was the first remount ambulance ever purchased by the city.
Also, there was an extensive savings in our CIP budget by over
$50,000. Another highlight for the department was completing our
new Children’s Fire Safety House. This project could not have been
completed without the generous donations from community businesses.

In regards to our budget in 2017, our ambulance overall operating budget was $2,587,443 and the fire operating budget was $1,169,437 with an overall operating cost of $3,756,880. We did offset the budget with
a few grants totaling more than $110,000 that were received from Homeland Security and HMEP. Additionally, we received more than $20,000 in commitments for our Children’s Fire Safety House. As far as revenue, the ambulance budget received $1,100,000 for an increase of 4.6 % and fire revenue of $303,000 for
an increase of 11.9% from 2016’s revenues. These revenue streams are extremely important to offset our
overall operating budget.
Watertown Fire Rescue
will continue to grow
with current programs
along with developing
new programs to address the needs of our
community. While we
have challenges as most
departments have, we
continue to move forward with highly trained
staff to provide protection to the residents in
Watertown.

Don Rowland
Assistant Fire Chief
Watertown Fire Rescue
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Fire Calls by Type of Call. In 2017 Watertown Fire Rescue responded on 466 fire
calls for service.
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Below you will find the average response time in minutes for Watertown Fire
Rescue Apparatus responding to both fire and ambulance emergency calls.
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Below you will find a chart that shows Watertown Fire Rescue’s calls for service
over a 5 year period.
5 Year Call comparison
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Below you will find a graph that shows the many different types of calls or services provided in 2017 by Watertown Fire Rescue. At the end of 2017 Watertown
Fire Rescue had 4637 Calls for Service an increase of 7.5% from 2016

Ambulance
Fire
Inspections
Airport Coverage

Below is a graph showing the many different types of Ambulance calls that Watertown Fire Rescue personal respond to in 2017. WFR personal responded to a total
of 2507 calls for service.

Medical
Cardiac/Stroke
Respiratory
Trauma
Behavioral
Other
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Watertown Fire Rescue
Fire Prevention Division
Fire Prevention Officer
Chip Premus
Lieutenant
Chad Fischer

The goal of WFR's Fire Prevention Program is to educate the residents of Watertown to take precautions
to prevent harmful fires. We also use prevention as a proactive method in reducing fire emergencies and
the damage resulting from them.
In 2017 WFR continued to improve our Fire Prevention Program and worked towards finding more innovative ways to get the city of Watertown and those we strive to protect to realize the importance of Fire
Safety. We will continue to be proactive and pass along the latest information possible in this effort.
In 2017 Inspector Premus visited 329 Watertown businesses. We continue to see an improvement from a
Fire Prevention standpoint based on the number of actual working fires we respond in our community and
the amount of damage that results from them. WFR responded to 466 fire calls, of which approximately
10% were actual working fires in 2017. WFR installed or supplied about 226 smoke alarms throughout the
year. These were purchased via a grant and also through WFR’s Public Education Budget.
WFR purchased a new Bullex Fire Extinguisher System in 2017. It’s an LED system with sensor’s that are set
off via a Bulls eye laser driven light extinguisher system. This allows Inspector Premus to provide the community with fire extinguisher classes much more efficiently.
Inspector Premus attended several conferences in 2017, including the International Association of Arson
Investigators Conference in Mitchell, the NFPA 96 Kitchen Fire Extinguisher Systems Seminar in Sioux Falls,
the American Fire Sprinkler Association Seminar in
Sioux Falls, and the NFPA 72 Class on Fire Alarms in
Sioux Falls. The information disseminated from these
courses is implemented in his daily agenda and allows
him to keep up to date with the most recent updates
and changes in the fire prevention industry. All of this
helps our department run more effectively and efficiently.
WFR continues to put a Fire Safety Tip in the Public
Opinion every Wednesday. These tips change throughout the year and are season specific. Look for some
special additions to this in 2018.
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2017 was also a big year for Children’s Education at WFR. With special thanks to Watertown Area Home Builders (WABA) we were able to complete our new Children’s
Safety House! This is an awesome way to educate local 3rd graders and the staff
looks forward to Fire Prevention Week in October every year. It was a large project
that required quite a bit of fundraising and we are very proud of this accomplishment. The house was taken to 8 Watertown Schools again and 350 kids went
through it learning about the importance of a fire escape plan and what to do in case
of an emergency.
We also visited with 375 5th graders on Fire Safety and provide a Power Point to them
at the Intermediate School. They still look forward to our visits and that’s definitely
an added bonus to our job!
Finally, in September we had an Open House at the Main Fire Station. We had approximately 1,200 visitors. Events included a car disentanglement, a Watertown Police Department Canine Exercise, inflatable’s for the kids, free hot dogs, popcorn and
Coke products, Watertown’s Bramble Park Zoo staff had several of their furry and
scaled friends, and the unveiling of the new Children’s Safety House. It was a huge
hit and we look forward to the next one already.
Here is a list of the functions we were involved with again in 2017.
Special Olympic Torch Run
National Night Out
Children's Safety House (3rd graders)
5th Grade Safety Talks
Elementary Safety Talks (misc. classes/ages)
High School Rodeo Ambulance Coverage
SDHSAA Events, including Great Plains Lutheran and Watertown Arrow Football Game Coverage
Cub Scout Safety Talks
Boy Scout Safety Talks
Watertown Family Aquatic Center CPR/First Aid
Win a Ride to School Essay Contest (4th Grade all schools)
SOFY Involvement (Save our farm youth)
Gov TV Programs, Educating All Ages throughout the Year
Face Book Safety Updates
Cooking on Kampeska Involvement
Camp Chance
High School Wellness Fair
Boys and Girls Club Health Fair
Intervention with Youth Fire Starters (Fire Safety)
Golden Age Group Involvement
Fire Extinguisher Classes at Many Businesses
Long Term Care/Extended Care Facility Safety Talks
Kindergarten Speeches for 911 Dialing Do's and Don'ts
MDA Involvement
Standby at National Softball Tournament
Special Talks during Fire Prevention Week and EMS Week
Public Service Announcements on Local Radio Stations
Assisting Elderly in Smoke Alarm/CO Detector Installation and
Battery Changes
Weekly Safety Tip on Public Opinion
Blood Drive Involvement
Project Santa Involvement (in conjunction w Local
#1724)
Tour Businesses with Fire Personnel
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WFR TRAINING 2017
It is the Watertown Fire Rescue’s commitment to provide the best service possible to every
-one that lives, works or visits Watertown. Whether it is a medical emergency, a fire emergency, or an emergency of another nature, we are committed to mitigating emergencies as
quickly and efficiently as possible with the resources at our disposal. We continue to challenge ourselves through our training and education to ensure that we are prepared to fulfill
that commitment.
The Watertown Fire Rescue works hard to constantly improve our delivery of service to our
citizens. Our training program is a major part of that. In 2017, the Watertown Fire Department spent over 6,000 hours training to ensure that our delivery of service is the best that
it can be. The department conducted annual recertification and refresher on Structural Fire
-fighting skills, Aircraft Rescue and Firefighting, EMS, Hazmat and Rescue.
Fire
In July of 2017 the WFR and Lake Area Tech completed the Live Burn Tower at the Fire Station 2 training grounds. The Live Burn
Tower is a two story training prop. The structure is used to fulfill the live burn requirements of NFPA 1001 Fire Fighter training.
Fires in the structure will be constructed of natural materials. The prop affords the department with opportunities to create various tactical scenarios. The structure was built of up-cycled shipping containers.
In the spring of 2017 three Watertown Firefighter were selected to attend the Fire Department Instructors Conference (FDIC) in
Indianapolis IN. FDIC is the World's Largest Firefighter Training Conference and Exhibition. Watertown Fire Rescue instructors
received instruction on some of the latest methods of fire control from nationally recognized specialists in their fields.
In August of 2017 one firefighter was selected to attend the largest Fire Leadership conference in North America, the Fire Rescue
International Conference (FRI). Attendee received education in Leadership, Command and, Health and Safety issues impacting
the fire service.
Watertown Fire Rescue also hosted two Incident Command System courses a two the National Fire Academy courses on leaderships for the State of South Dakota.
Special Operations
In spring 2017 WFR provided a Rescue 3 Internationals Technical Rope Rescue Course for South Dakota’s Urban Search and Rescue team members. Course focused on providing team members with the knowledge and skills to conduct technical rope rescue
operations.
In October, three team members were selected to attend Field Force Extrication Tactics (FFE) is a three-day course that provides
students with the knowledge and skills to operate the tools necessary to extricate individuals safely from protester devices while
reducing liability and ensuring due process.
Hazmat
Watertown Fire Rescue sent four personnel to SERTC in Pueblo CO for Hazmat
Technician and Tank Car Specialist training in 2017, this level of specialized training
allows these personnel to mitigate hazardous materials situations offensively.
How you train is how you will perform on the scene during an emergency. The
foundation of any successful emergency operation is directly linked to the training
of its members that provide Fire or EMS services. Training is essential for safe operations to both the emergency provider and those receiving the service. Training is
never-ending, and the recording of that training is as essential as the training itself. For the safety of the citizens and firefighters, the fire service must rely on
training to ensure coordination, consistency, and timely communications as well as
the ability to accomplish the emergency tasks. Fire departments that provide quality training opportunities for their personnel are better prepared to handle emergencies.
Respectfully submitted,

Battalion Chief Gregory Hall
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Watertown Fire Rescue provides Aircraft Rescue Fire Fighting (ARFF) for the Watertown Regional Airport, which is a FAA
Class 1 Index A Airport. WFR ARFF is capable of providing coverage for an Class 1 index B Airport because of our staffing and that
we have 2 ARFF Crash trucks available at all times. Because Watertown Regional Airport is a Class 1 Index A Airport WFR is required to have ARFF coverage for all scheduled commercial flights
that come in and out of Watertown, this includes both Aerodynamics Inc flights and any scheduled charter flights. The FAA has
very stringent standards for training and any deviation from the
standard could cause a loss of commercial services for the City of Watertown. To meet
those standards WFR has 32 Certified Airport Rescue Fire Fighters. These firefighters are required to train monthly on topics such as Aircraft and Airport Familiarization, Cargo Hazards, Emergency Communications, Personnel Safety, Emergency Evacuations, Application of
Extinguishing Agents, and Ground School. WFR firefighters must also know the Airports
Emergency Plan and know how to handle any on or off field emergencies. With this continued training WFR ARFF personnel are also required by FAA to do a yearly simulated live
burn. This is an all day training event where an airplane burn prop is brought in and WFR
ARFF personnel use our ARFF Crash trucks to put out different fire based scenarios. I am
proud to say WFR training records are very well maintained and we have passed all FAA inspections without any discrepancies or violations.
Watertown Fire Rescue has 2 ARFF Crash trucks available to use. These Crash trucks
carry multiple extinguishing agents on board and are controlled from inside the cab. WFR
Crash trucks hold 1500 gallons of
Water, 205 gallons of Aqueous
Film Forming Foam and 450
pounds of Purple K dry chemical
agent. Crash 1 is a 2001 E-One
Titan and Crash 2 is a 2015 EOne Titan.
Lieutenant Craig Kruse
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Hazardous Material Team
A Hazardous Material (HazMat) is defined as any substance when outside of its container could cause harm to an individual or the environment.
This year WFR was proud to host a week long, Confidence in the Hot Zone, Tank Truck
Emergency Response Workshop, that was taught by Safe Transportation Training Specialists for the South Dakota Task Force (SDTF) and was attended by Firefighters from
Aberdeen and Sioux Falls. This workshop was a great opportunity to build confidence
in response and cohesiveness of the firefighters that respond to major incidents with
members from other Fire Departments within the SDTF. The students were able to train on a unique collection of Cargo Tank Models, Props, and Simulators, combined with a multi-media presentation to facilitate a
state of the art training experience that brings into the classroom hands-on props, which were designed for
the students to operate and experiment with. The workshop was funded by Hazardous Materials Emergency
Preparedness (HMEP) Grant.
WFR responded to 100 Hazardous Materials calls for service in 2017.
Respectfully Submitted
Battalion Chief Scott Jongbloed
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Faces of Watertown Fire Rescue

Don Rowland
Assistant Fire Chief
25 Years of Service

Doug Kranz
Fire Chief
29 Years Of Service

Chip Premus
Fire Prevention Officer
15 Years of Service

Tyler McElhany
Battalion Chief
23 Years of Service

Scott Jongbloed
Battalion Chief
18 Years of Service

Greg Hall
Battalion Chief
16 Years of Service

Troy Breitag
Lieutenant
22 Years of Service

Gary Langerock
Lieutenant
17 Years of Service

Chad Fischer
Lieutenant
16 Years of Service
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Faces of Watertown Fire Rescue

Chris Noeldner
Lieutenant
16 Years of Service

Craig Kruse
Lieutenant
16 Years of Service

Matt Schell
Lieutenant
14 Years of Service

Henry Johnson
Firefighter/Paramedic
23 Years of Service

Justin Pietz
Firefighter/Paramedic
13 Years of Service

Bryan Wientjes
Firefighter/Paramedic
11 Years of Service

CJ Robinson
Firefighter/Paramedic
10 Years of Service

Adam Heinrich
Firefighter/Paramedic
10 Years of Service

Adam Bloom
Firefighter/Paramedic
9 Years of Service
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Faces of Watertown Fire Rescue

Tony Aas
Firefighter/Paramedic
9 Years of Service

Jacob Jorganson
Firefighter/Paramedic
8 Years of Service

Kyle Hollenbeck
Firefighter/Paramedic
6 Years of Service

Mike Sackmann
Firefighter/Paramedic
5 Years of Service

Tanner Sittig
Firefighter/Paramedic
5 Years of Service

Mike Mack
Firefighter/Paramedic
4 Year of Service

Andrew Sebek
Firefighter/Paramedic
4 Year of Service

Jeff Hauck
Firefighter/Paramedic
4 Year of Service

Josh Crance
Firefighter/Paramedic
4 Year of Service
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Faces of Watertown Fire Rescue

Cam Mack
Firefighter/Paramedic
4 Year of Service

Zach Ordahl
Firefighter/Paramedic
4 Year of Service

Derek Landeen
Firefighter/Paramedic
3 Year of Service

Alex De Fea
Firefighter/Paramedic
3 Year of Service

Chris Mikkelsen
Firefighter/Paramedic
3 Year of Service

Ben Beyer
Firefighter/Paramedic
1 Year of Service

Carli Hoffman
Firefighter/Paramedic
1 Year of Service

Dalton Axlesen
Firefighter/Paramedic
Probationary Employee

Derrick Axlesen
Firefighter/Paramedic
Probationary Employee
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Faces of Watertown Fire Rescue

Tyler Gorrell
Firefighter/Paramedic
Probationary Employee

Watertown Fire Rescue would like to recognize the
following members who have served in the Military.
Battalion Chief Tyler McElhany
Battalion Chief Greg Hall
Lieutenant Troy Breitag
Lieutenant Gary Langerock
Lieutenant Chris Noeldner
Fire Prevention Officer Chip Premus
Firefighter Tony Aas
Firefighter Mike Mack
Firefighter Jeff Hauck
Firefighter Josh Crance
Firefighter Ben Beyer
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Watertown Fire Rescue
Advisory Committee

Watertown Fire Rescue would like to
thank the Watertown Fire Rescue Advisory Committee for their Dedication
and time to help our department
achieve excellence.

Members
Mike Danforth
Randy Tupper
Mike Cartney
Lee McPeek
Jim Sutton
Chad Holden
Ray Kranz
Jody Foster
Josh Weyh
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PROFESSIONAL SERVICES AGREEMENT
CONTRACT NO.:

BETWEEN
WATERTOWN FIRE AND RESCUE
129 1ST AVE NW
WATERTOWN, SD 57201
AND
IMAGETREND, INC.
20855 KENSINGTON BLVD.
LAKEVILLE, MN 55044

March 30, 2018
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THIS AGREEMENT (hereinafter referred to as this “AGREEMENT”) is made as of the date executed by
the last of the parties named below:
BETWEEN:

IMAGETREND, INC., a Minnesota corporation (hereinafter “ImageTrend”)

AND:

WATERTOWN FIRE AND RESCUE (hereinafter “Client”).

PURPOSE:

Client has claims and potential claims to be submitted to insurers and other
payors that Client wishes to be processed; ImageTrend will provide to Client
services as described below

The Client and ImageTrend mutually agree to the following terms between Client and ImageTrend for the
purpose of contracting for professional services to be performed by ImageTrend for Client:
SECTION 1. DEFINITIONS:
Claim means any claim, potential claim, remitted claim, denied claim, appealed or appealable claim, or
any other claim for reimbursement of costs incurred providing Client’s services to patients or other
medical bill.
Processed Claim means any Claim upon which ImageTrend has spent time or effort under this
Agreement for services.
Payor means any party paying to Client any sum of money in return for services rendered by Client to
patient(s), including but not limited to: monies associated with payment for services billed to all primary
insurance, Federal Medigap policies, all patient-owed balances, HMOs, PPOs, managed health
organizations, non-Medigap secondary insurance billings, or any other primary or secondary, public or
private entity or person making payment for medical services.
Processing a Claim means taking commercially reasonable efforts to prepare a Claim for submission to
a Payor with the goal of ensuring the maximum chance of successful reimbursement (subject to all
applicable State, Federal and local laws and regulations as well as applicable Payor policies and
procedures); however this shall be limited to: correcting data on remitted claims (including modifying claim
coding and modifiers), calling insurance providers to check on the status of claims, suggesting which
claims should or must be written off, coding claims appropriately, moving claims to self-pay for collection
from patients, preparing and mailing self-pay invoices, and submitting the non-paying self-pay claims to
the Client’s debt collection agency and any other task that is reasonably helpful or required in
ImageTrend’s sole judgment (e.g., appealing certain claims, etc.).
Standard Reports means all reports listed in “Exhibit A, Standard Reports” below and any Standard
Report ImageTrend makes available to Client in the future.
SECTION 2. SERVICES PROVIDED BY IMAGETREND; RESPONSIBILITIES OF CLIENT
A. ImageTrend shall:
i. Enter paper Explanation of Benefit (EOB) documents and other paperwork received back
from any Payor which is transmitted or otherwise made available to ImageTrend by Client
for data entry;
ii. Import electronic documentation in order to Process Claims from Client’s ePCR Software
in NEMSIS v2 or v3 (v3.3.4 or lesser) format. Different import formats can be developed
as a custom software development project for additional consideration in a separately
contracted and mutually agreeable written Statement of Work.
iii. Prepare All Claims for submission to Payors in a timely manner;
iv. Provide to Client access to all Standard Reports built into the Client’s Billing Bridge
software;
v. Adhere to all other terms and conditions in this Agreement.
March 30, 2018
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B. Client shall:
i. Provide to ImageTrend only accurate, truthful and non-fraudulent information;
ii. Act at all times in accordance with all applicable law;
iii. Continue to administer and enter data into ePCR and all other systems, as well as enter
appropriate data into Client’s Billing Bridge system as instructed by ImageTrend;
iv. Make available to ImageTrend all materials and information ImageTrend finds necessary
or helpful for ImageTrend to Prepare Claims;
v. Maintain a relationship with, and collaborate with, a third party debt collection agency for
any debt Client wishes pursued after ImageTrend has exhausted;
vi. Ensure that a copy of every check or payment made to the Client is transmitted to
ImageTrend, or if payment is made to a lockbox or similar service provider on behalf of
Client, to ensure that the lockbox or similar service provider provides a copy of every
check or payment made to Client’s lockbox or similar service; or otherwise ensure that
ImageTrend is made up to date on payment status resulting from Processed Claims in a
timely fashion;
vii. Adhere to all other terms and conditions in this Agreement.
SECTION 3. FEES AND PAYMENT TERMS
A. For the services described herein, Client shall pay to ImageTrend $20.00 per Claim imported into
the Billing Bridge software for Processing.
B. ImageTrend shall invoice the Client monthly in arrears based on Claims imported, net 30 days.
C. Client agrees ImageTrend may charge to Client a late fee of 1.5% per month, or the highest rate
allowed under the law, whichever is lower, on any overdue amounts. Client also agrees
ImageTrend may charge to Client all reasonable costs and expenses of collection, including
attorneys' fees where, in ImageTrend’s discretion, payments are consistently deficient or late.
D. IMAGETREND will invoice sales tax to non-exempt CLIENTS where applicable.
E. ImageTrend may perform price increases of the recurring fees. These price increases will not
exceed 3% of the price then currently in effect and may not happen more frequently than once
per year.
F. Standard Reports, as detailed in Exhibit A – Standard Reports below, are included in the Billing
Bridge system. Custom Reports and Custom Reporting services are available for additional
consideration at ImageTrend’s standard rate of $175/hour.
SECTION 4. FRAUD, UPCODING, UNBUNDLING, OVERPAYMENT OR INSUFFICIENT
DOCUMENTATION
ImageTrend shall under no circumstances perpetuate fraud, nor the fraud of Client, nor fraud on the
behalf of Client. In ImageTrend’s discretion, ImageTrend may refuse to pursue or process a claim that
appears fraudulent, contains insufficient documentation or the documentation lacks adequate justification
on which to make claims, appears to be unbundled services, appears to be upcoded, or otherwise
appears out of order with the legal and ethical standards to which ImageTrend is held. ImageTrend shall
notify Client of any such incident. Should ImageTrend receive overpayment on any submitted Claim,
ImageTrend shall notify the Client of the overpayment and associated information, and it shall be Client’s
responsibility to resolve the overpayment. ImageTrend further reserves the right to refuse to carry out any
task, that in ImageTrend’s sole discretion, would be prohibited under applicable law, regulation, or payor
policy (such as HIPAA/HITECH and CMS rules and guidelines, or otherwise).
SECTION 5. BUSINESS ASSOCIATE
ImageTrend shall be a Business Associate of Client per the terms of Exhibit B, Business Associate
Agreement below.
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SECTION 6. LICENSE TO USE IMAGETREND BILLING BRIDGE
Included as part of the Services rendered to Client by ImageTrend, Client is hereby granted a nonexclusive, non-sublicensable, license to use and have access to ImageTrend Billing Bridge software for
the term of this Agreement only to the extent allowed and specifically instructed by ImageTrend during the
term of this Agreement. ImageTrend reserves the right to unilaterally cancel, upgrade, modify or
otherwise change the nature of this software license. This license is intended, and Client is hereby
instructed, to allow Client to view and report on the status of ImageTrend’s work for Client, and not to
function as a full license to use Billing Bridge nor execute Clients own medical billing workflow. A full,
unrestricted license is available from ImageTrend for additional consideration. This license shall expire
upon termination of this Agreement.
SECTION 7. REPRESENTATIONS AND WARRANTIES
A. ImageTrend represents that it is the owner of the entire right, title, and interests in and to the
Software, and that it has the sole right to grant licenses thereunder, and that it has not knowingly
granted licenses thereunder to any other entity that would restrict rights granted hereunder to
Client.
B. ImageTrend warrants it will act in accordance with all applicable law, regulation and payor policy
(such as HIPAA/HITECH and CMS rules and guidelines, or otherwise)
SECTION 8. INDEMNIFICATION
A. ImageTrend (which includes its agents, employees and subcontractors, if any) agrees to
indemnify Client, as well as any agents thereof from all damages, judgments, loss and expenses,
but not including consequential or incidental damages arising out of:
i.

any personal injuries, property damage, or death that Client may sustain while using
ImageTrend’s, as well as any agents thereof, controlled property or equipment in the
performance of this Agreement; or

ii.

any personal injury or death which results or increases by any action taken to medically
treat Client agents, employees and subcontractors; or

iii.

any personal injury, property damage or death that Client may sustain from any claim or
action brought against Client, as well as any agents thereof arising out of the negligence
or recklessness of ImageTrend in the performance of this Agreement,

B. Except for the foregoing claims, Client, as well as any agents thereof agrees to indemnify,
defend, and hold harmless ImageTrend from all claims, lawsuits, damages, judgments, loss,
liability, or expenses, arising out of any claim or action brought against ImageTrend arising out of
the wrongdoing, negligence, fraud, or recklessness of Client, as well as any agents thereof in the
performance of this Agreement.
SECTION 9. LIMITATION OF LIABILITY
Client’s sole remedy under this Agreement for breach by ImageTrend under this Agreement shall be
immediate release from the Agreement.
SECTION 10. ENTIRE LIABILITY
SECTION 7, 8 AND 9 ABOVE STATES IMAGETREND’S ENTIRE LIABILITY AND THE SOLE AND
EXCLUSIVE REMEDY FOR ANY CLAIMS OF INDEMNIFICATION, BREACH, OR WARRANTY. ALL
IMPLIED WARRANTIES, INCLUDING THOSE ARISING OUT OF THE UNIFORM COMMERCIAL
CODE, ARE WAIVED.
SECTION 11. TERM AND TERMINATION
A. This Agreement shall remain in force until terminated by one of the parties for cause or
convenience.
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B. TERMINATION WITHOUT CAUSE.
Either party shall have the right to terminate this Agreement, without cause, by giving not less
than thirty (30) days written notice of termination. The parties may mutually agree in writing to
terminate with less advance notice.
C. TERMINATION FOR CAUSE.
This Agreement may be terminated by the non-defaulting party by giving not less than fifteen (15)
days written notice of termination if a party materially fails to perform or comply with this
Agreement or any provision hereof.
SECTION 12. MODIFICATIONS ONLY IN WRITING
This Agreement, including all Exhibits attached hereto, represents the entire understanding of the parties
as to those matters contained herein. No prior oral or written understanding shall be of any force or effect
with respect to those matters covered hereunder. This Agreement may only be modified by a written
amendment duly executed by the parties to this Agreement.
SECTION 13. CONFIDENTIALITY
A. CONFIDENTIAL INFORMATION
Each party agrees to keep confidential all confidential information disclosed to it by the other
party in accordance herewith, and to protect the confidentiality thereof in the same manner it
protects the confidentiality of similar information and data of its own (at all times exercising at
least a reasonable degree of care in the protection of confidential information); provided,
however, that the provisions of this Section 13 shall not apply to information which: (i) is in the
public domain; (ii) has been acquired by Client by normal means upon the disclosure of the
information by ImageTrend; (iii) is duly obtained by Client directly or indirectly from a third party
who has independently developed the information and is entitled to disclose the information to
Client, and such disclosure does not directly or indirectly violate the confidentiality obligation of
such third party; or (iv) becomes known publicly, without fault on the part of Client, subsequent to
the receipt of the information by Client. The parties agree all Software provided to Client by
ImageTrend under this Agreement or otherwise, is Confidential Information.
B. THIS AGREEMENT IS CONFIDENTIAL
The parties agree that the terms of this Agreement are confidential information, as well as
the existence of this Agreement. Client must seek prior written consent of ImageTrend before
disclosing any information relating to this Agreement or its existence to any third party.
C. SURVIVAL.
This Section 13 shall survive the termination of this Agreement or of any license granted under
this Agreement.
SECTION 14. NON-ASSIGNABILITY
Client shall not assign this Agreement or its rights hereunder without the prior written consent of
ImageTrend.
SECTION 15. GOVERNING LAW
The parties agree that the law governing this Agreement shall be that of the State of Minnesota without
regard to its conflict of laws principles.
SECTION 16. COMPLIANCE WITH LAWS
ImageTrend shall comply with all applicable laws, ordinances, codes and regulations of the federal, state
and local governments.
SECTION 17. WAIVER
Any waiver by either party of any default or breach hereunder shall not constitute a waiver of any
provision of this Agreement or of any subsequent default or breach of the same or a different kind.
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SECTION 18. NOTICES
All notices and other communications required or permitted to be given under this AGREEMENT shall be
in writing and shall be personally served or mailed, postage prepaid and addressed to the respective
parties as follows:
TO CLIENT:

Watertown Fire and Rescue
129 1st Ave NW
Watertown, SD 57201
ATTENTION: Don Rowland

TO IMAGETREND:

ImageTrend, Inc.
20855 Kensington Blvd.
Lakeville, MN 55044
ATTENTION: Mike McBrady

Notice shall be deemed effective on the date personally delivered or, if mailed, three (3) days after
deposit in the mail.
SECTION 19. FORCE MAJEURE
Neither party shall be liable in damages or have the right to terminate this Agreement for any delay or
default in performing hereunder if such delay or default is caused by conditions beyond its control
including, but not limited to Acts of God, Government restrictions (including the denial or cancellation of
any export or other necessary license), wars, insurrections and/or any other cause beyond the
reasonable control of the party whose performance is affected.
SECTION 20. ARBITRATION
Any dispute between ImageTrend and Client under this Agreement shall be resolved by arbitration by an
arbitrator selected under the rules of the American Arbitration Association (Minnesota) and the arbitration
shall be conducted in that same location under the rules of said Association. If an arbitrator cannot be
agreed upon by the parties, ImageTrend and Client shall each choose an arbitrator, and those two
chosen arbitrators shall choose a third arbitrator, who shall preside over any dispute. ImageTrend and
Client shall each be entitled to present evidence and argument to the arbitrator. The arbitrator shall have
the right only to interpret and apply the provisions of this Agreement and may not change any of its
provisions. The arbitrator shall permit reasonable pre-hearing discovery of facts, to the extent necessary
to establish a claim or a defense to a claim, subject to supervision by the arbitrator. The determination of
the arbitrator shall be conclusive, final and binding upon the parties and judgment upon the same may be
entered in any Minnesota court having jurisdiction thereof. The arbitrator shall give written notice to the
parties stating his determination, and shall furnish to each party a signed copy of such determination.
ImageTrend and Client shall equally share the cost of the arbitrator(s) fees. The arbitrator may award
reasonable costs and expenses, including reasonable attorney fees, to the prevailing party.
SECTION 21. INTERPRETATION
This Agreement has been negotiated between persons sophisticated and knowledgeable in the matters
dealt with in this Agreement. Each party further acknowledges that it has not been influenced to any
extent whatsoever in executing this Agreement by any other party hereto or by any person representing it,
or both. Accordingly, any rule or law or legal decision that would require interpretation of any ambiguities
in this Agreement against the party that has drafted it is not applicable and is waived. The provisions of
this Agreement shall be interpreted in a reasonable manner to effect the purpose of the parties and this
Agreement.
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SECTION 22. SIGNATOR’S WARRANTY AND ACCEPTANCE BY PERFORMANCE
Each party warrants to each other party that he or she is fully authorized and competent to enter into this
Agreement, in the capacity indicated by his or her signature and agrees to be bound by this Agreement.
Client understands and agrees that if Client accepts any Software, goods, or services from ImageTrend
prior to ImageTrend receiving a final, mutually signed copy of this Agreement, that Client has accepted
this Agreement and all of its terms and conditions.
SECTION 23. PRIOR AGREEMENTS AND AMENDMENTS
This Agreement, including all Exhibits attached hereto, represents the entire understanding of the parties
as to those matters contained herein. No prior oral or written understanding shall be of any force or effect
with respect to those matters covered hereunder. This Agreement may only be modified by a written
amendment duly executed by the parties to this Agreement.
SECTION 24. SEVERABILITY
Any provision of this Agreement that is determined to be invalid or unenforceable will be ineffective to the
extent of such determination without invalidating the remaining provisions of this Agreement or affecting
the validity or enforceability of such remaining provisions.
SECTION 25. INDEPENDENT CONTRACTOR.
Nothing in this Agreement shall be construed to create (i) a partnership, joint venture or other joint
business relationship between the parties or any of their affiliates, or (ii) a relationship of employer and
employee between the parties. ImageTrend is an independent contractor, and not an agent of Client.
WITNESS THE EXECUTION HEREOF the parties hereto have executed this Agreement by a duly
authorized representative on the date set forth below.
APPROVED AS:
"Client"

"ImageTrend"

By:
Name:
Title:
Dated:

By:
Name: Michael J. McBrady
Title: President
Dated:
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EXHIBITS
EXHIBIT A – Standard Reports
EXHIBIT B – Business Associate Agreement
EXHIBIT C – Insurance Certificate
EXHIBIT D – Tax Exemption Certificate
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EXHIBIT A – STANDARD REPORTS
The standard reports available to Client are:
Period Summary
All Charges – Detailed
All Charges – Summary
Charge Adjustments – Detailed
Charge Adjustments – Summary
Charge Non-Adjustments – Detailed
Charge Non-Adjustments – Summary
All Transactions – Detailed
All Transactions – Summary
Transaction Adjustments – Detailed
Transaction Non-Adjustments – Detailed
Transactions Posted – Summary
Transactions Voided – Summary
Aging by Agency and Current Payer
Days Since DOS for Data Entry Invoices
Days Since Last Transaction for Posted Invoices
Number of Invoices by Agency and Status
Number of Invoices by Month of Service
Invoice Details by DOS
Invoice Summary by DOS

ImageTrend, in its discretion, may add Standard Reports from time to time. Custom Report creation
services and other reporting services may be purchased under a separate Statement of Work at
ImageTrend’s standard rate of $175/hour.
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EXHIBIT B – BUSINESS ASSOCIATE AGREEMENT
BUSINESS ASSOCIATE AGREEMENT
This Business Associate Agreement (“Agreement”) dated _______________________, 201___ (the
“Effective Date”), is entered into by and between Watertown Fire and Rescue, a South Dakota
corporation (the “Covered Entity”) and ImageTrend, Inc. a Minnesota corporation (the “Business
Associate”).
WHEREAS, Covered Entity and Business Associate have entered into, or are entering into, or
may subsequently enter into, agreements or other documented arrangements (collectively, the “Business
Arrangements”) pursuant to which Business Associate may provide products and/or services for Covered
Entity that require Business Associate to access, create and use health information that is protected by
state and/or federal law; and
WHEREAS, pursuant to the Administrative Simplification provisions of the Health Insurance
Portability and Accountability Act of 1996 (“HIPAA”), the U.S. Department of Health & Human Services
(“HHS”) promulgated the Standards for Privacy of Individually Identifiable Health Information (the “Privacy
Standards”), at 45 C.F.R. Parts 160 and 164, requiring certain individuals and entities subject to the
Privacy Standards (each a “Covered Entity”, or collectively, “Covered Entities”) to protect the privacy of
certain individually identifiable health information (“Protected Health Information”, or “PHI”); and
WHEREAS, pursuant to HIPAA, HHS has issued the Security Standards (the “Security
Standards”), at 45 C.F.R. Parts 160, 162 and 164, for the protection of electronic protected health
information (“EPHI”); and
WHEREAS, in order to protect the privacy and security of PHI, including EPHI, created or
maintained by or on behalf of the Covered Entity, the Privacy Standards and Security Standards require a
Covered Entity to enter into a “business associate agreement” with certain individuals and entities
providing services for or on behalf of the Covered Entity if such services require the use or disclosure of
PHI or EPHI; and
WHEREAS, on February 17, 2009, the federal Health Information Technology for Economic and
Clinical Health Act was signed into law (the “HITECH Act”), and the HITECH Act imposes certain privacy
and security obligations on Covered Entities in addition to the obligations created by the Privacy
Standards and Security Standards; and
WHEREAS, the HITECH Act revises many of the requirements of the Privacy Standards and
Security Standards concerning the confidentiality of PHI and EPHI, including extending certain HIPAA
and HITECH Act requirements directly to business associates; and
WHEREAS, Business Associate and Covered Entity desire to enter into this Business Associate
Agreement;
NOW THEREFORE, in consideration of the mutual promises set forth in this Agreement and the
Business Arrangements, and other good and valuable consideration, the sufficiency and receipt of which
are hereby severally acknowledged, the parties agree as follows:
1. Business Associate Obligations. Business Associate may receive from Covered Entity, or create
or receive on behalf of Covered Entity, health information that is protected under applicable state
and/or federal law, including without limitation, PHI and EPHI. All capitalized terms not otherwise
defined in this Agreement shall have the meanings set forth in the Privacy Standards, Security
Standards or the HITECH Act, as applicable (collectively referred to hereinafter as the “Confidentiality
Requirements”). All references to PHI herein shall be construed to include EPHI. Business
Associate agrees not to use or disclose (or permit the use or disclosure of) PHI in a manner that
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would violate the Confidentiality Requirements if the PHI were used or disclosed by Covered Entity in
the same manner.
2. Use of PHI. Except as otherwise required by law, Business Associate shall use PHI in compliance
with 45 C.F.R. § 164.504(e). Furthermore, Business Associate shall use PHI (i) solely for Covered
Entity’s benefit and only for the purpose of performing services for Covered Entity as such services
are defined in Business Arrangements, and (ii) as necessary for the proper management and
administration of the Business Associate or to carry out its legal responsibilities, provided that such
uses are permitted under federal and state law. Covered Entity shall retain all rights in the PHI not
granted herein. Use, creation and disclosure of de-identified health information by Business Associate
are not permitted unless expressly authorized in writing by Covered Entity.
3. Disclosure of PHI. Subject to any limitations in this Agreement, Business Associate may disclose
PHI to any third party persons or entities as necessary to perform its obligations under the Business
Arrangement and as permitted or required by applicable federal or state law. Further, Business
Associate may disclose PHI for the proper management and administration of the Business
Associate, provided that (i) such disclosures are required by law, or (ii) Business Associate: (a)
obtains reasonable assurances from any third party to whom the information is disclosed that it will be
held confidential and further used and disclosed only as required by law or for the purpose for which it
was disclosed to the third party; (b) requires the third party to agree to immediately notify Business
Associate of any instances of which it is aware that PHI is being used or disclosed for a purpose that
is not otherwise provided for in this Agreement or for a purpose not expressly permitted by the
Confidentiality Requirements. Additionally, Business Associate shall ensure that all disclosures of
PHI by Business Associate and the third party comply with the principle of “minimum necessary use
and disclosure,” i.e., only the minimum PHI that is necessary to accomplish the intended purpose
may be disclosed; provided further, Business Associate shall comply with Section 13405(b) of the
HITECH Act, and any regulations or guidance issued by HHS concerning such provision, regarding
the minimum necessary standard and the use and disclosure (if applicable) of Limited Data Sets. If
Business Associate discloses PHI received from Covered Entity, or created or received by Business
Associate on behalf of Covered Entity, to agents, including a subcontractor (collectively, “Recipients”),
Business Associate shall require Recipients to agree in writing to the same restrictions and conditions
that apply to the Business Associate under this Agreement. Business Associate shall report to
Covered Entity any use or disclosure of PHI not permitted by this Agreement, of which it becomes
aware, such report to be made within three (3) business days of the Business Associate becoming
aware of such use or disclosure. In addition to Business Associate’s obligations under Section 9,
Business Associate agrees to mitigate, to the extent practical and unless otherwise requested by
Covered Entity in writing or as directed by or as a result of a request by Covered Entity to disclose to
Recipients, any harmful effect that is known to Business Associate and is the result of a use or
disclosure of PHI by Business Associate or Recipients in violation of this Agreement.
4. Individual Rights Regarding Designated Record Sets. If Business Associate maintains a
Designated Record Set on behalf of Covered Entity, Business Associate shall (i) provide access to,
and permit inspection and copying of, PHI by Covered Entity or, as directed by Covered Entity, an
individual who is the subject of the PHI under conditions and limitations required under 45 CFR
§164.524, as it may be amended from time to time, and (ii) amend PHI maintained by Business
Associate as requested by Covered Entity. Business Associate shall respond to any request from
Covered Entity for access by an individual within five (5) days of such request and shall make any
amendment requested by Covered Entity within ten (10) days of such request. Any information
requested under this Section 4 shall be provided in the form or format requested, if it is readily
producible in such form or format. Business Associate may charge a reasonable fee based upon the
Business Associate’s labor costs in responding to a request for electronic information (or a costbased fee for the production of non-electronic media copies). Covered Entity shall determine whether
a denial is appropriate or an exception applies. Business Associate shall notify Covered Entity within
five (5) days of receipt of any request for access or amendment by an individual. Covered Entity shall
determine whether to grant or deny any access or amendment requested by the individual. Business
Associate shall have a process in place for requests for amendments and for appending such
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requests to the Designated Record Set, as requested by Covered Entity.
5. Accounting of Disclosures. Business Associate shall make available to Covered Entity in response
to a request from an individual, information required for an accounting of disclosures of PHI with
respect to the individual in accordance with 45 CFR §164.528, as amended by Section 13405(c) of
the HITECH Act and any related regulations or guidance issued by HHS in accordance with such
provision. Business Associate shall provide to Covered Entity such information necessary to provide
an accounting within thirty (30) days of Covered Entity’s request or such shorter time as may be
required by state or federal law. Such accounting must be provided without cost to the individual or to
Covered Entity if it is the first accounting requested by an individual within any twelve (12) month
period. For subsequent accountings within a twelve (12) month period, Business Associate may
charge a reasonable fee based upon the Business Associate’s labor costs in responding to a request
for electronic information (or a cost-based fee for the production of non-electronic media copies) so
long as Business Associate informs the Covered Entity and the Covered Entity informs the individual
in advance of the fee, and the individual is afforded an opportunity to withdraw or modify the request.
Such accounting obligations shall survive termination of this Agreement and shall continue as long as
Business Associate maintains PHI.
6. Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is based upon an
individual’s specific authorization for the use of his or her PHI, and (i) the individual revokes such
authorization in writing, (ii) the effective date of such authorization has expired, or (iii) the consent or
authorization is found to be defective in any manner that renders it invalid, Business Associate
agrees, if it has notice of such revocation or invalidity, to cease the use and disclosure of any such
individual’s PHI except to the extent it has relied on such use or disclosure, or where an exception
under the Confidentiality Requirements expressly applies.
7. Records and Audit. Business Associate shall make available to the U.S. Department of Health and
Human Services or its agents, its internal practices, books, and records relating to the use and
disclosure of PHI received from, created, or received by Business Associate on behalf of Covered
Entity for the purpose of determining Covered Entity’s compliance with the Confidentiality
Requirements or any other health oversight agency, in a time and manner designated by the
Secretary. Except to the extent prohibited by law, Business Associate agrees to notify Covered Entity
immediately upon receipt by Business Associate of any and all requests by or on behalf of any and all
federal, state and local government authorities served upon Business Associate for PHI.
8. Implementation of Security Standards; Notice of Security Incidents. Business Associate will use
appropriate safeguards to prevent the use or disclosure of PHI other than as expressly permitted
under this Agreement. Business Associate will implement administrative, physical and technical
safeguards that reasonably and appropriately protect the confidentiality, integrity and availability of
the PHI that it creates, receives, maintains or transmits on behalf of Covered Entity. Business
Associate acknowledges that the HITECH Act requires Business Associate to comply with 45 C.F.R.
§§ 164.308, 164.310, 164.312, 164.314, and 164.316 as if Business Associate were a Covered
Entity, and Business Associate agrees to comply with these provisions of the Security Standards and
all additional security provisions of the HITECH Act. Furthermore, to the extent feasible, Business
Associate will use commercially reasonable efforts to ensure that the technology safeguards
used by Business Associate to secure PHI will render such PHI unusable, unreadable and
indecipherable to individuals unauthorized to acquire or otherwise have access to such PHI in
accordance with HHS Guidance published at 74 Federal Register 19006 (April 17, 2009), or such
later regulations or guidance promulgated by HHS or issued by the National Institute for Standards
and Technology (“NIST”) concerning the protection of identifiable data such as PHI. Business
Associate acknowledges and agrees that the HIPAA Omnibus Rule finalized January 25, 2013 at 78
Fed. Reg. 5566 requires Business Associate to comply with new and modified obligations imposed by
that rule under 45 C.F.R. §164.306, 45 C.F.R. § 164.308, 45 C.F.R. § 163.310, 45 C.F.R. § 164.312,
45 C.F.R. § 164.316, 45 C.F.R. § 164.502, 45 C.F.R. § 164.504. Lastly, Business Associate will
promptly report to Covered Entity any successful Security Incident of which it becomes aware. At the
request of Covered Entity, Business Associate shall identify: the date of the Security Incident, the
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scope of the Security Incident, the Business Associate’s response to the Security Incident and the
identification of the party responsible for causing the Security Incident, if known. Business Associate
and Covered Entity shall take reasonable measures to ensure the availability of all affirmative
defenses under the HITECH Act, HIPAA, and other state and federal laws and regulations governing
PHI and EPHI.
9. Data Breach Notification and Mitigation.
a. HIPAA Data Breach Notification and Mitigation. Business Associate agrees to implement
reasonable systems for the discovery and prompt reporting of any “breach” of “unsecured
PHI” as those terms are defined by 45 C.F.R. §164.402 (hereinafter a “HIPAA Breach”). The
parties acknowledge and agree that 45 C.F.R. §164.404, as described below in this Section
9.1, governs the determination of the date of a HIPAA Breach. In the event of any conflict
between this Section 9.1 and the Confidentiality Requirements, the more stringent
requirements shall govern. Business Associate will, following the discovery of a HIPAA
Breach, notify Covered Entity immediately and in no event later than three (3) business days
after Business Associate discovers such HIPAA Breach, unless Business Associate is
prevented from doing so by 45 C.F.R. §164.412 concerning law enforcement investigations.
For purposes of reporting a HIPAA Breach to Covered Entity, the discovery of a HIPAA
Breach shall occur as of the first day on which such HIPAA Breach is known to the Business
Associate or, by exercising reasonable diligence, would have been known to the Business
Associate. Business Associate will be considered to have had knowledge of a HIPAA Breach
if the HIPAA Breach is known, or by exercising reasonable diligence would have been known,
to any person (other than the person committing the HIPAA Breach) who is an employee,
officer or other agent of the Business Associate. No later than seven (7) business days
following a HIPAA Breach, Business Associate shall provide Covered Entity with sufficient
information to permit Covered Entity to comply with the HIPAA Breach notification
requirements set forth at 45 C.F.R. §164.400 et seq. Specifically, if the following information
is known to (or can be reasonably obtained by) the Business Associate, Business Associate
will provide Covered Entity with: (i) contact information for individuals who were or who may
have been impacted by the HIPAA Breach (e.g., first and last name, mailing address, street
address, phone number, email address); (ii) a brief description of the circumstances of the
HIPAA Breach, including the date of the HIPAA Breach and date of discovery; (iii) a
description of the types of unsecured PHI involved in the HIPAA Breach (e.g., names, social
security number, date of birth, address(es), account numbers of any type, disability codes,
diagnostic and/or billing codes and similar information); (iv) a brief description of what the
Business Associate has done or is doing to investigate the HIPAA Breach, mitigate harm to
the individual impacted by the HIPAA Breach, and protect against future HIPAA Breaches;
and (v) appoint a liaison and provide contact information for same so that the Covered Entity
may ask questions or learn additional information concerning the HIPAA Breach. Following a
HIPAA Breach, Business Associate will have a continuing duty to inform Covered Entity of
new information learned by Business Associate regarding the HIPAA Breach, including but
not limited to the information described in items (i) through (v), above.
b. Data Breach Notification and Mitigation Under Other Laws. In addition to the requirements of
Section 9.1, Business Associate agrees to implement reasonable systems for the discovery
and prompt reporting of any breach of individually identifiable information (including but not
limited to PHI, and referred to hereinafter as “Individually Identifiable Information”) that, if
misused, disclosed, lost or stolen, Covered Entity believes would trigger an obligation under
one or more State data breach notification laws (each a “State Breach”) to notify the
individuals who are the subject of the information. Business Associate agrees that in the
event any Individually Identifiable Information is lost, stolen, used or disclosed in violation of
one or more State data breach notification laws, Business Associate shall promptly: (i)
cooperate and assist Covered Entity with any investigation into any State Breach or alleged
State Breach; (ii) cooperate and assist Covered Entity with any investigation into any State
Breach or alleged State Breach conducted by any State Attorney General or State Consumer
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Affairs Department (or their respective agents); (iii) comply with Covered Entity’s
determinations regarding Covered Entity’s and Business Associate’s obligations to mitigate to
the extent practicable any potential harm to the individuals impacted by the State Breach; and
(iv) assist with the implementation of any decision by Covered Entity or any State agency,
including any State Attorney General or State Consumer Affairs Department (or their
respective agents), to notify individuals impacted or potentially impacted by a State Breach.
c.

Breach Indemnification. Business Associate shall indemnify, defend and hold Covered Entity
and its officers, directors, employees, agents, successors and assigns harmless, from and
against all reasonable losses, claims, actions, demands, liabilities, damages, costs and
expenses (including costs of judgments, settlements, court costs and reasonable attorneys’
fees actually incurred) (collectively, “Information Disclosure Claims”) arising from or related
to: (i) the use or disclosure of Individually Identifiable Information (including PHI) by Business
Associate in violation of the terms of this Agreement or applicable law, and (ii) whether in
oral, paper or electronic media, any HIPAA Breach of unsecured PHI and/or State Breach of
Individually Identifiable Information by Business Associate. If Business Associate assumes
the defense of an Information Disclosure Claim, Covered Entity shall have the right, at its
expense and without indemnification notwithstanding the previous sentence, to participate in
the defense of such Information Disclosure Claim. Business Associate shall not take any
final action with respect to any Information Disclosure Claim without the prior written consent
of Covered Entity. Covered Entity likewise shall not take any final action with respect to any
Information Disclosure Claim without the prior written consent of Business Associate. To the
extent permitted by law and except when caused by an act of Covered Entity or resulting
from a disclosure to a Recipient required or directed by Covered Entity to receive the
information, Business Associate shall be fully liable to Covered Entity for any acts, failures or
omissions of Recipients in furnishing the services as if they were the Business Associate’s
own acts, failures or omissions.
i. Covered Entity shall indemnify, defend and hold Business Associate and its officers,
directors, employees, agents, successors and assigns harmless, from and against all
reasonable losses, claims, actions, demands, liabilities, damages, costs and
expenses (including costs of judgments, settlements, court costs and reasonable
attorneys’ fees actually incurred) (collectively, “Information Disclosure Claims”)
arising from or related to: (i) the use or disclosure of Individually Identifiable
Information (including PHI) by Covered Entity, its subcontractors, agents, or
employees in violation of the terms of this Agreement or applicable law, and (ii)
whether in oral, paper or electronic media, any HIPAA Breach of unsecured PHI
and/or State Breach of Individually Identifiable Information by Covered Entity, its
subcontractors, agents, or employees.
ii. Covered Entity and Business Associate shall seek to keep costs or expenses that the
other may be liable for under this Section 9, including Information Disclosure Claims,
to the minimum reasonably required to comply with the HITECH Act and HIPAA.
Covered Entity and Business Associate shall timely raise all applicable affirmative
defenses in the event a violation of this Agreement, or a use or disclosure of PHI or
EPHI in violation of the terms of this Agreement or applicable law occurs.

10. Term and Termination.
a. This Agreement shall commence on the Effective Date and shall remain in effect until
terminated in accordance with the terms of this Section 10, provided, however, that
termination shall not affect the respective obligations or rights of the parties arising under this
Agreement prior to the effective date of termination, all of which shall continue in accordance
with their terms.
b. Covered Entity shall have the right to terminate this Agreement for any reason upon thirty
(30) days written notice to Business Associate.
c. Covered Entity, at its sole discretion, may immediately terminate this Agreement and shall
have no further obligations to Business Associate if any of the following events shall have
March 30, 2018
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occurred and be continuing:
i. Business Associate fails to observe or perform any material covenant or obligation
contained in this Agreement for ten (10) days after written notice thereof has been
given to the Business Associate by Covered Entity; or
ii. A violation by the Business Associate of any provision of the Confidentiality
Requirements or other applicable federal or state privacy law relating to the
obligations of the Business Associate under this Agreement.
d. Termination of this Agreement for either of the two reasons set forth in Section 10.c above
shall be cause for Covered Entity to immediately terminate for cause any Business
Arrangement pursuant to which Business Associate is entitled to receive PHI from Covered
Entity.
e. Upon the termination of all Business Arrangements, either Party may terminate this
Agreement by providing written notice to the other Party.
f. Upon termination of this Agreement for any reason, Business Associate agrees either to
return to Covered Entity or to destroy all PHI received from Covered Entity or otherwise
through the performance of services for Covered Entity, that is in the possession or control of
Business Associate or its agents. In the case of PHI which is not feasible to “return or
destroy,” Business Associate shall extend the protections of this Agreement to such PHI and
limit further uses and disclosures of such PHI to those purposes that make the return or
destruction infeasible, for so long as Business Associate maintains such PHI. Business
Associate further agrees to comply with other applicable state or federal law, which may
require a specific period of retention, redaction, or other treatment of such PHI.
11. No Warranty. PHI IS PROVIDED TO BUSINESS ASSOCIATE SOLELY ON AN “AS IS” BASIS.
COVERED ENTITY DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING,
BUT NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY, AND FITNESS FOR A
PARTICULAR PURPOSE.
12. Ineligible Persons. Business Associate represents and warrants to Covered Entity that Business
Associate (i) is not currently excluded, debarred, or otherwise ineligible to participate in any federal
health care program as defined in 42 U.S.C. Section 1320a-7b(f) (“the Federal Healthcare
Programs”); (ii) has not been convicted of a criminal offense related to the provision of health care
items or services and not yet been excluded, debarred, or otherwise declared ineligible to participate
in the Federal Healthcare Programs, and (iii) is not under investigation or otherwise aware of any
circumstances which may result in Business Associate being excluded from participation in the
Federal Healthcare Programs. This shall be an ongoing representation and warranty during the term
of this Agreement, and Business Associate shall immediately notify Covered Entity of any change in
the status of the representations and warranty set forth in this section. Any breach of this section shall
give Covered Entity the right to terminate this Agreement immediately for cause.
13. Miscellaneous.
a. Notice. All notices, requests, demands and other communications required or permitted to
be given or made under this Agreement shall be in writing, shall be effective upon receipt or
attempted delivery, and shall be sent by (i) personal delivery; (ii) certified or registered United
States mail, return receipt requested; or (iii) overnight delivery service with proof of delivery.
Notices shall be sent to the addresses below. Neither party shall refuse delivery of any
notice hereunder.
If to Covered Entity:
Compliance Office
_____________________________
_____________________________
_____________________________
_____________________________
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15 | P a g e

Back To Top

to Business Associate:
ImageTrend, Inc.
Attn: Michael J. McBrady
20855 Kensington Blvd.
Lakeville, MN 55044
14. Waiver. No provision of this Agreement or any breach thereof shall be deemed waived unless such
waiver is in writing and signed by the Party claimed to have waived such provision or breach. No
waiver of a breach shall constitute a waiver of or excuse any different or subsequent breach.
15. Assignment. Neither Party may assign (whether by operation or law or otherwise) any of its rights or
delegate or subcontract any of its obligations under this Agreement without the prior written consent
of the other Party. Notwithstanding the foregoing, Covered Entity shall have the right to assign its
rights and obligations hereunder to any entity that is an affiliate or successor of Covered Entity,
without the prior approval of Business Associate.
16. Severability. Any provision of this Agreement that is determined to be invalid or unenforceable will
be ineffective to the extent of such determination without invalidating the remaining provisions of this
Agreement or affecting the validity or enforceability of such remaining provisions.
17. Entire Agreement. This Agreement constitutes the complete agreement between Business
Associate and Covered Entity relating to the matters specified in this Agreement, and supersedes all
prior representations or agreements, whether oral or written, with respect to such matters. In the
event of any conflict between the terms of this Agreement and the terms of the Business
Arrangements or any such later agreement(s), the terms of this Agreement shall control unless the
terms of such Business Arrangements are more strict with respect to PHI and comply with the
Confidentiality Requirements, or the parties specifically otherwise agree in writing. No oral
modification or waiver of any of the provisions of this Agreement shall be binding on either Party;
provided, however, that upon the enactment of any law, regulation, court decision or relevant
government publication and/or interpretive guidance or policy that the Covered Entity believes in good
faith will adversely impact the use or disclosure of PHI under this Agreement, Covered Entity may
amend the Agreement to comply with such law, regulation, court decision or government publication,
guidance or policy by delivering a written amendment to Business Associate which shall be effective
thirty (30) days after receipt. No obligation on either Party to enter into any transaction is to be
implied from the execution or delivery of this Agreement. This Agreement is for the benefit of, and
shall be binding upon the parties, their affiliates and respective successors and assigns. No third
party shall be considered a third-party beneficiary under this Agreement, nor shall any third party
have any rights as a result of this Agreement.
18. Governing Law. This Agreement shall be governed by and interpreted in accordance with the laws
of the state in which Business Associate is located, excluding its conflicts of laws provisions.
Jurisdiction and venue for any dispute relating to this Agreement shall exclusively rest with the state
and federal courts in the county in which Business Associate is located.
19. Equitable Relief. The parties understand and acknowledge that any disclosure or misappropriation
of any PHI in violation of this Agreement will cause the other irreparable harm, the amount of which
may be difficult to ascertain, and therefore agrees that the injured party shall have the right to apply to
a court of competent jurisdiction for specific performance and/or an order restraining and enjoining
any such further disclosure or breach and for such other relief as the injured party shall deem
appropriate. Such right is to be in addition to the remedies otherwise available to the parties at law or
in equity. Each party expressly waives the defense that a remedy in damages will be adequate and
further waives any requirement in an action for specific performance or injunction for the posting of a
bond.
20. Nature of Agreement; Independent Contractor. Nothing in this Agreement shall be construed to
create (i) a partnership, joint venture or other joint business relationship between the parties or any of
March 30, 2018
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their affiliates, or (ii) a relationship of employer and employee between the parties. Business
Associate is an independent contractor, and not an agent of Covered Entity. This Agreement does
not express or imply any commitment to purchase or sell goods or services.
21. Counterparts. This Agreement may be executed in one or more counterparts, each of which shall
be deemed an original, but all of which together shall constitute one and the same document. In
making proof of this Agreement, it shall not be necessary to produce or account for more than one
such counterpart executed by the party against whom enforcement of this Agreement is sought.
Signatures to this Agreement transmitted by facsimile transmission, by electronic mail in portable
document format (“.pdf”) form, or by any other electronic means intended to preserve the original
graphic and pictorial appearance of a document, will have the same force and effect as physical
execution and delivery of the paper document bearing the original signature.
IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.
COVERED ENTITY:

BUSINESS ASSOCIATE:

Watertown Fire and Rescue

ImageTrend, Inc.

By:

By:

Michael J. McBrady
(Print or Type Name)

(Print or Type Name)

President
(Title)

(Title)

Date:

Date:
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EXHIBIT C – INSURANCE CERTIFICATE
Intentionally left blank
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EXHIBIT D – TAX EXEMPTION CERTIFICATE
Client to provide completed Tax Exemption Form, Tax Exemption Certificate, or other applicable
documentation from the State Department regarding their Tax Exemption Status.

March 30, 2018
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Definitions
Claim means any claim, potential claim, remitted claim, denied claim, appealed or appealable claim, or
any other claim for reimbursement of costs incurred providing Client’s services to patients or other
medical bill.
Processed Claim means any Claim upon which ImageTrend has spent time or effort under this
Agreement for services.
Payor means any party paying to Client any sum of money in return for services rendered by Client to
patient(s), including but not limited to: monies associated with payment for services billed to all primary
insurance, Federal Medigap policies, all patient-owed balances, HMOs, PPOs, managed health
organizations, non-Medigap secondary insurance billings, or any other primary or secondary, public or
private entity or person making payment for medical services.
Processing a Claim means taking commercially reasonable efforts to prepare a Claim for submission to
a Payor with the goal of ensuring the maximum chance of successful reimbursement (subject to all
applicable State, Federal and local laws and regulations as well as applicable Payor policies and
procedures); however this shall be limited to: correcting data on remitted claims (including modifying claim
coding and modifiers), calling insurance providers to check on the status of claims, suggesting which
claims should or must be written off, coding claims appropriately, moving claims to self-pay for collection
from patients, preparing and mailing self-pay invoices, and submitting the non-paying self-pay claims to
the Client’s debt collection agency and any other task that is reasonably helpful or required in
ImageTrend’s sole judgment (e.g., appealing certain claims, etc.).
Standard Reports means all reports listed in “Exhibit A, Standard Reports” below and any Standard
Report ImageTrend makes available to Client in the future.
Follow up means phone call(s) made by insurance specialist, and/or paper mailings requesting additional
information, and/or payment of services rendered: Speaking with patient/representative, and/or leaving a
message, (where applicable) are considered a contact attempt to the patient.
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Billing Process
Patient Care Report Documentation Verification
Patient Care Report Documentation Verification is a process used by ImageTrend Billing Services to
ensure that all data submitted for reimbursement is accurate. ImageTrend Billing Services will take the
information provided by the EMS Agency and verify any information that ImageTrend Billing Services
feels may not be accurate. This process allows ImageTrend Billing Services to submit accurate data to
insurance companies and private individuals for reimbursement of their ambulance bill. By utilizing tools
such as Insurance Verification, Insurance Discovery, Receiving Facility follow up and Skip Tracing,
ImageTrend Billing Services attempts to confirm accuracy of documented information, or gather additional
information available for proper claim submission. By completing these steps, we can ensure a faster
turn-around in your billable revenues and also ensure the patient of less hassle in the payment of their
bill. This process decreases the resubmission of claims due to errors in the data provided to insurance
companies for reimbursement.

Primary Billing
Patient receives initial billing for services that were provided. In addition, patients primary insurance
company is billed. With patients who are participating in a Medicare/Medicaid Program,
Medicare/Medicaid will be billed directly. If a Medicare/Medicaid patient has primary commercial
insurance coverage, that company will be billed first and Medicare/Medicaid will act as a secondary
carrier. States with Medicaid and Medicaid HMO applicable law requiring waivers for billing, will not
receive a bill until appropriate waivers are obtained and signed by the patient.
The patient will typically be billed within two business days upon receipt of all necessary billing
documentation and information. For the convenience of the patient transported by your service, the
patient will receive, with their bill, a return envelope for sending payment directly to your billing service or
specified collection process.
Included in ImageTrend’s clearinghouse services, has the ability for ImageTrend to receive daily claim
status checks. This will ensure that the ImageTrend Billing Services is kept abreast of the latest changes
to all electronically submitted claims. This information is also available to our clients through the use of
our Billing Bridge™ solution.

Secondary Billing
The patient will receive a second invoice normally within thirty (30) days after the first bill was sent.
ImageTrend Billing Services utilizes a scheduling procedure that places bills, depending on their payor
type, into specific cycles, which will ensure the submission of regularly scheduled billings.
In a scenario where no insurance information is available, one Follow up call attempt will be placed to the
patient within thirty (30) days of Self Pay aging. If patient does not answer and no option to leave a voice
message is available, the invoice will be held for seven (7) days before another follow up call is made.
In the event that the patients phone number and insurance information is not documented or the patients
phone number is disconnected, ImageTrend will reach out to the documented receiving facility in an
attempt to obtain updated contact and/or insurance information for patient.
Once the patients primary insurance has paid, any secondary insurances will be automatically posted for
consideration of any unpaid balances. If the patients primary insurance payer does not respond to a
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submitted claim forty five (45) days after claim submission, our insurance specialist will contact primary
insurance payer to request a status update.

Tertiary Billing
Normally at this point Medicare, Medicaid, and private insurance companies will have paid the maximum
amounts that the patient would eligible for.
This invoice is sent normally within sixty (60) days after the initial billing has been forwarded. In addition
to the invoice and return envelope received by the patient, a note is also applied to the patients bill that
reminds the patient of their responsibilities for payment of this ambulance service.

Final Billing
This bill is sent normally within ninety (90) days after the initial billing. The largest percentage of claims
have been paid at this point; however, in addition to the invoice and return envelope, the patient receives
a stronger note than the previous month’s billing that re-emphasizes the importance of paying his/her bill
in a timely manner. This is considered the patients final notice before patient is referred to collections.
**Note: At any point in time, any necessary resubmissions, due to lack of information or incorrect
information, will be resubmitted upon receiving notification of changes. All delinquent billings will be
reflected in the Billing Bridge™ reporting system. This will ensure an accurate reporting of delinquent
verses non-delinquent accounts in the month end reporting you receive from ImageTrend Billing Services.

Return Mail Process
When return mail is received due to an invalid address for the patient, an attempt to call the patient will be
made as well as a call to the hospital for updated address information. If the hospital does not have
updated information and call attempts are unsuccessful, the invoice will be sent to your service through
the collection process regardless of the aging of the invoice.

Payment Process
ImageTrend Billing Services assists in the enrollment of EFT with as many participating payors as
possible. ImageTrend also utilizes Wells Fargo Lockbox services to provide efficient and streamlined
payment acceptance when needed. ImageTrend will ensure that the lockbox provides an image of every
check or payment made to Client’s lockbox. ImageTrend Billing Services will work with our clients to
ensure that a copy of every check or payment made to the Client (i.e. walk-in payment) is transmitted to
ImageTrend. We want to make sure that all payments made are accounted for (using GAAP) within Billing
Bridge™

Write-off Policy
In the scenario where a patients transport by our clients reach a time, where dictated by our clients, need
to have a balance written off. There are various different reasons why this policy exists, primarily due to
patient hardship requests. ImageTrend Billing Services understands our clients need to treat their patients
with the utmost respect and consideration when dealing with financial hardships. ImageTrend has the
ability to identify patients that meet our clients requirements for financial hardship and our Account
Manager will provide our recommendations as to whether or not a particular patient meets the criteria of
their financial hardship program. Ultimately our clients make the final decision, as to whether or not a
patient should be granted their financial hardship request.
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As will all ImageTrend Billing Services policies and procedures, our objective is to collect funds for
services rendered in as efficient and cost effective manner as possible and yet, not place undue hardship
on the patients that are served by your company.

Collection Process
In the scenario where ImageTrend Billing Services identifies an invoice that meets our clients collection
requirements. ImageTrend has a seamless integrated connection with Viking Collections. Data is
transferred to Viking, at that point Viking Collections would take over the collection process for these
outstanding balances. As soon as Viking has additional information for those outstanding balances, this
data is transferred back to ImageTrend and populated into the appropriate view. Our client has direct
access to this information at anytime through the Billing Bridge™ website.
Image Trend has a relationship with a preferred collection vendor, Viking Client Services. Viking is a fullylicensed and insured national collection agency. Founded in 1969, Viking provides a compliant, patientcentric collections solution, utilizing state-of-the-art technology and data analytics. In-depth productivity,
inventory and recovery reporting is conveniently available. Reporting is customizable and samples are
available upon request.
Even though ImageTrend uses Viking Client Services as our preferred vendor, we are willing to work with
any collection company approved by the city.

Additional Services
ImageTrend Billing Services will provide the following additional services under the terms of this contract
for services
1. Documentation and Medical Necessity Training
2. Monthly service status checks with our clients primary point of contact
3. Basic EMS Run Form Development
4. Basic Billing Review
5. All reports listed in “Exhibit A, Standard Reports” below and any Standard Report ImageTrend
makes available to Client in the future.
Additional enhanced service options are negotiable

Responsibilities of Client
1. EVERY PATIENT must have the Insurance/Medicare Authorization form, signed at the hospital
by the patient or patients representative.
2. EVERY Medicare of Medicaid patient that is transported from hospital to hospital and hospital to
nursing home/residence must have a Physician Certification Statement for transport completed
by a doctor BEFORE the transport unless there is an acute emergency.
3. ImageTrend Billing Services does not bill for WAITING TIME for Medcare patients. Rather, the
patient is billed for two separate runs.
4. On Run Forms:
a. The patients name, address, phone number and Social Security number need to be
documented on the proper form
b. Record location of patient pick-up and transport destination.
c. Record all appropriate dispatch information. (i.e. Nature of call)
d. Record all patient past history related to this emergency/non-emergency
e. Record all patient complaints related to this emergency/non-emergency
f. Complete a detailed narrative indicating the medical necessity for transport
g. Record the patient’s date of birth
h. Record admitting/receiving doctors name (first & last)
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i.
j.
k.
l.
m.
n.
o.
p.
q.
r.
s.
t.

Obtain a copy of the hospital top/face sheet from the Emergency Department admit.
Obtain all available insurance information, including complete hospital admit form (copies
of insurance cards are very helpful)
Record the responsible party for all patients
Record all times accurately
Record odometer readings for loaded mileage
Record crew names, crew license levels and any specialty areas of expertise that are
relevant to the patient care being provided
Have all crewmembers review the form for accuracy and completeness before leaving
receiving facility. Crewmember signatures are required for all billable claims.
Record reasons why transport by other means was contraindicated
Record reasons why the level of service was required (i.e. ALS assessment)
Record patient condition at the time of transport including Chief Complaint and Provider
Primary Impression
Record zip code at point of pickup
Obtain necessary Medcare and Medciad waivers where appropriate, signed by patient or
other appropriate person. *PCS and/or ABN

Exhibit A – Standard Reports
The standard reports available to the client are:














Period Summary
All Charges – Detailed
All Charges – Summary
Charge Adjustments – Detailed
Charge Adjustments – Summary
Charge Non-Adjustments – Detailed
Charge Non-Adjustments – Summary
All Transactions – Detailed
All Transactions – Summary
Transaction Adjustments – Detailed
Transaction Non-Adjustments – Detailed
Transactions Posted – Summary
Transactions Voided – Summary












Aging by Agency and Current Payer
(See example in the Appendix)
Days Since DOS for Data Entry Invoices
Days Since Last Transaction for Posted
Invoices
Number of Invoices by Agency and
Status
Number of Invoices by Month of Service
Invoice Details by DOS
Invoice Summary by DOS (See example
in the Appendix)
Workflow Overview
Claim Overview
Your Activity
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Watertown Fire & Rescue
ImageTrend Professional Billing Services with Elite EMS

March 7, 2018
Watertown Fire & Rescue
129 1st Ave NW
Watertown, SD 57201
Don Rowland
(605) 882-5030
drowland@watertownsd.us
Mike Tamasi
ImageTrend, Inc.
20855 Kensington Blvd
Lakeville, MN 55044
(952) 469-6472
mtamasi@imagetrend.com
www.ImageTrend.com
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Introduction and Background
ImageTrend will provide our world class Software-as-a-Service (SaaS) model billing program where EMS
medical runs will be directed for processing. Client will be granted view-only access to the entire billing
process. ImageTrend’s billing experts will directly manage claim processing including, but not limited to:

Professional Claims Processing Services











ICD-10 and Charge Coding
o ImageTrend will bill base rate and mileage based on documentation received through
ImageTrend Elite/Service Bridge and CMS guidelines.
Patient Billing to Point of Collections Referral
o ImageTrend’s standard model includes the sending of 4 statements over a 90 day period
with referral to collections at 120 days. If the client wishes to differ from this process,
accommodations can be made.
Insurance Verification
o Verification requests will be processed through ImageTrend’s clearinghouse partner
Claim submission through ImageTrend’s clearing house partner
o Follow up with Rejections
 ImageTrend will provide correction and resubmission of rejected claims
o Follow up with denials
 ImageTrend will process denials and administer an appeals process that follows
ImageTrend’s standard CARC routing method.
Posting of Accounts Receivable
o Export Provided by ImageTrend for General Ledger Import
o ImageTrend will apply payments to claims based on ERA’s and Remits Received
Reporting
o ImageTrend will provide access to Month-End Reports for the Client
o Includes ImageTrend’s standard reports for Billing Bridge Client remains responsible for
administration, data entry, reporting and other tasks related to Elite and Service Bridge
on the Elite/Service Bridge sites

Professional Claims Processing Services Fee
Estimated Annual Cost to Client based on 1,800 Annual Claims Estimate:
Description

Cost

Professional Services Annual SaaS; 1,800 Estimated Claim @ $20.00 per claim
Includes access to ImageTrend’s Billing Bridge integrated software solution, expert
professional services, and Clearing House fees.
ESTIMATED TOTAL Year 1

$36,000

$36,000

*ESTIMATED Fees after Year 1

$36,000

*All Fees Invoiced annually based on contract signature date

Terms:






Payment Terms are net 30 days.
All fees will be invoiced monthly in arrears
ImageTrend's license, annual support and hosting are based on 1,800 annual incidents as
provided by Client.
This proposal is valid for 90 days.
IMAGETREND will perform price increases of the recurring fees. The first price increase will
occur with the fees due for Year 2. These price increases will occur every year and may not
exceed 3% of the price then currently in effect.
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CLIENT agrees IMAGETREND may charge to CLIENT a late fee of 1.5% per month, or the
highest rate allowed under the law, whichever is lower, on any overdue amounts. CLIENT also
agrees IMAGETREND may charge to CLIENT all reasonable costs and expenses of collection,
including attorneys' fees where, in IMAGETREND’s discretion, payments are consistently
deficient or late.
IMAGETREND will invoice sales tax to non-exempt CLIENTS where applicable.
THIS QUOTE IS CONFIDENTIAL
DISCLAIMER: This quote creates no legal obligations. This letter is intended to confirm the
parties’ current understanding of the terms, but it is not intended to create any legal obligations
with respect to any of the terms. Neither party should rely on this quote and no legal or equitable
remedy will arise from any such reliance. Instead, the parties must reach a final agreement. A
final agreement will be a condition precedent to any binding obligations.
Agreed to and accepted by:
ImageTrend, Inc.

Watertown Fire & Rescue

Initials
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