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Mission Statement
Watertown Fire Rescue is devoted to the preservation of life and property. Proudly serving our community by
providing excellence in Emergency Medical Services, Fire Suppression, Rescue and Education. Always
Ready!

Vision Statement
Watertown Fire Rescue will strive to exceed the expectations of our community while aspiring to be a positive
example for all Fire and EMS organizations.

Core Values
Service Excellence
Members of the Watertown Fire Rescue value a positive attitude, being friendly and personal in daily interactions with the public at all times to include emergency calls for service. Members will strive to meet all of our
community’s needs and to go beyond the call of duty.

Integrity and Honesty
Members of the Watertown Fire Rescue value integrity and honesty and abide by our moral values. Members
can be trusted to do the right thing, to make the best possible decisions in any situation encountered, even
when no one is watching.

Professionalism
Members of the Watertown Fire Rescue will always be ready to use and apply good judgment and their professional skills when conducting routine duties or when assisting the public.

Tradition and Pride
Members of the Watertown Fire Rescue recognize their chosen occupation to be a noble and honorable calling—an opportunity to serve and help our friends and neighbors in their greatest time of need. Members will
always strive to do their jobs properly and to the best of their abili-ties—knowing there is nothing more noble
one could do with their life than to serve as a member of the Watertown Fire Rescue.

Brotherhood
Members of the Watertown Fire Rescue will face danger and fear and even give their lives, if necessary, for
their brother. Members will always accept responsibility for each other, will always hold each other accountable, and will continuously strive to live up to the standards of honor required to be a member of the brotherhood.
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Message from the Chief
Mayor, City Council, and Citizens of Watertown:
It is my pleasure to present our 2018 annual report
for Watertown Fire Rescue. At the end of each year we
review our operational plan and try to paint a picture
of our department and share this picture with our
community through this report. We also review our
mission statement and make every attempt to provide
service excellence to our community that we promise
to provide. Another area that we review is our vision
for the future to assure that Watertown Fire Rescue
has a clear vision for what the future needs of the community will be in both Fire and EMS services. I believe
that our employees are our strongest asset. Our staff is
always ready to serve our community.
One of the Goals for the City of Watertown is to provide a safe place to live, work and raise a
family. Watertown Fire Rescue plays a large part in public safety by providing fire protection
through education, prevention, and fire suppression. Watertown Fire Rescue also provides
911 emergency Advanced Life Support medical services to our community.
Some of our accomplishments for 2018 is improving from and ISO class 3 to an ISO class 2 on
our public protection classification audit. Community risk reduction is another way we can
customize programs and presentations to help reduce risk in both fire and medical services to
our community.
One goal for 2019 is the East Fire Station siting. We will try to identify one or two sites for the
substation as well as square footage needed for the sub station. This new station has been
earmarked for the year of 2023. If Station 3 existed in 2018 it would have responded to an estimated 600 ems calls and 400 fire calls. This is estimated from our software models using an
identified jurisdiction.

Respectfully Submitted,

Doug Kranz, Fire Chief
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Remember
A goal without a plan
is Just a wish.
2018 accomplishments
Engine 4 Rescue Pumper: Engine 4 was delivered late summer and is housed at Station 1.
This great addition to our fleet will serve our community for the next 25 years.
ISO Class 2: Watertown Fire Rescue improved from a class 3 to a class to in its public protection classification audit last year. This is a great accomplishment for our Department.
Fire Chaplain: Fire Chaplains play a big part in the fire service providing support to our
staff as well as the families involved in tragedy. We have not had a Fire Chaplain at Watertown Fire Rescue since the 1970’s and we welcome Fire Chaplain Hank Roso to our
team.
Rapid Sequence Intubation: This is an advanced airway procedure used by paramedics in
the prehospital setting for patients with a compromised airway. This rare procedure
when needed can save lives and improve patient outcome.

Fire House Subs Grant: Received over $25,000 with no matching funds for personal protective equipment for Engine 4.
Training Center improvements: Completed the burn tower at the training center and also
added additional hard surface for training props.
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WFR Operations Overview for 2018
Watertown Fire Rescue (WFR) had a wonderful year of providing, professional and experienced EMS-Fire protection for the citizens of Watertown. One of the highlights in 2018 was that WFR purchased a new
Rescue/Pumper Fire Engine. This fire truck was significant for WFR as
this allows station 1 and 2 too have two fire engines with the same
type of mitigating capabilities. Also, this engine will have the ability to
respond to multiple types of fire calls in the city.

Another highlight for the department was completing our Insurance
Service Office (ISO) audit for the department. It is with great pleasure
that the City of Watertown was awarded a change in our rating from
an ISO class 3 to an ISO class 2. By being awarded the ISO class 2, Watertown Fire Rescue sits in the upper 3% ISO classes in the nation. This
is wonderful news for our citizens of the community as this has a direct savings on homeowners and commercial property insurance.
In regards to our budget in 2018, our ambulance overall operating budget was $2,631,725 and the fire operating budget was $1,155,004 with an overall operating cost of $3,786,729. We did offset the budget with
a few grants totaling more than $75,000 that were received from Homeland Security and HMEP. Additionally, we received more than $27,000 from the Firehouse Subs grant for new (x4) SCBA air packs. As far as
revenue, the ambulance budget received $1,104,000 for an increase of .6 % and fire revenue of $305,000
for an increase of 1.1% from 2017’s revenues. These revenue streams are extremely important to offset our
overall operating budget.
Watertown Fire Rescue
will continue to grow
with current programs
along with developing
new programs to address the needs of our
community. While we
have challenges as most
departments have, we
continue to move forward with highly trained
staff to provide protection to the residents in
Watertown.

Don Rowland
Assistant Fire Chief
Watertown Fire Recue
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Fire Calls by Type of Call. In 2018 Watertown Fire Rescue responded on 577 fire
calls for service.

Below you will find the average response time in minutes for Watertown Fire
Rescue Apparatus responding to both fire and ambulance emergency calls.
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Below you will find a chart that shows Watertown Fire Rescue’s calls for service
over a 5 year period.
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Below you will find a graph that shows the many different types of calls or services provided in 2018 by Watertown Fire Rescue. At the end of 2018 Watertown
Fire Rescue had 5091 Calls for Service an increase of 8.9% from 2017

Ambulance

Fire
Fire Prevention
Airport Coverage

Below is a graph showing the many different types of Ambulance calls that Watertown Fire Rescue personal respond to in 2018. WFR personal responded to a total
of 2674 calls for service.
Behavioral

Other

Medical
Trauma

Respiratory
Cardiac/Stroke

Medical

Cardiac/Stroke

Respiratory

9

Trauma

Behavioral

Other

Watertown Fire Rescue 2018 Annual Report

Watertown Fire Rescue
Fire Prevention Division
Fire Prevention Officer
Chip Premus
Lieutenant
Chad Fischer
The goal of WFR's Fire Prevention Program is to educate the residents of Watertown to take precautions
to prevent harmful fires. We also use prevention as a proactive method in reducing fire emergencies and
the damage resulting from them.
In 2018 WFR continued to improve our Fire Prevention Program and worked towards finding more innovative ways to
get the city of Watertown and those we strive to protect to realize the importance of Fire Safety. We will continue to be proactive and pass along the latest information possible in this effort.
In 2018 Fire Marshal Premus visited 269 Watertown businesses, and attended consulting/planning meetings for a total
of 280 businesses. We continue to see an improvement from a Fire Prevention standpoint based on the number of actual working fires we respond in our community and the amount of damage that results from them. WFR responded to 577 fire calls, of
which approximately 10% were actual working fires in 2018. The actual number of live fire investigations performed in 2018 was
40.
In conjunction with The United Way and The Red Cross, WFR installed or supplied 398 smoke alarms throughout the
year, with the majority of them being installed on September 22, 2018 during a Smoke Alarm Installation Event. That 398 breaks
down to 123 different homes that were visited by WFR for installations, and 253 Watertown residents directly benefited from
these installs. The fire department was lucky enough to receive monetary help from the Red Cross, as they funded the smoke
alarms that were installed. In addition to this program, the United Way provided Carbon Monoxide detectors for every home
that were visited that day. Our community is truly blessed to have such wonderful organizations willing and able to step forward
and assist individuals in need.
The Fire Prevention Division also assisted the department by securing funding for 4 new airpacks in 2018. In February of
2018 Watertown Fire Rescue submitted a grant application to Firehouse Subs Public Safety Foundation for assistance in outfitting
our new fire engine that arrived in October of 2018. This particular grant was submitted in the hopes of receiving funds to purchase 4 MSA Airpacks, 4 masks, and a spare air tank for each pack. In early April Watertown Fire Rescue found out it was awarded the grant, in the amount of $27,550. We at WFR feel very fortunate for being chosen and would like to thank Firehouse for
their help not only in the Watertown area, but across the entire United States. Firehouse Subs donates a minimum of 1 million
dollars annually, providing life saving equipment to first responders across the nation. The funds for this Public Safety Program come directly from a portion of their everyday sales. Since the start of their foundation, over 33 million dollars has been
donated. Watertown Fire Rescue would like to personally thank not only Firehouse Subs Public Safety Foundation, but local Watertown store owner Eric Engelstad for his assistance in the grant process.
Fire Marshal Premus attended several educational conferences in 2018 which includes South Dakota International Association of Arson Investigators, International Code Council on significant changes to the 2018 fire code, Vision 20/20 community
risk reduction course and Joint Safety and Loss Conference. The information disseminated from these courses is implemented in
his daily agenda and allows him to keep up to date with the most recent updates and changes in the fire prevention industry.
Fire Marshal Premus also presented to City Council recommended changes to City Ordinances and to adopt the 2018 Fire Codes,
council approved all recommendation. All of this helps our department run more effectively and efficiently.
WFR continues to put a Fire Safety Tip in the Public Opinion every Wednesday. These tips change throughout the year
and are season specific. Included in the tips are health, home, vehicle, outdoor, and specific seasonal tips, such as Christmas
Light or Christmas Tree safety, Independence Day Safety, and other larger holidays and/or events that affect the community.
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2018 was also a big year for Children’s Education at WFR. If you remember, 2017 was a big year for our Prevention Division with
the arrival of the new Children's Safety House. The house was taken to all 8 Watertown Schools again and 350 kids went through it learning
about the importance of a fire escape plan and what to do in case of an emergency.
In 2018 the department continued on with the 4th Grade Win a Ride to School In a Fire Truck essay contest. Always a big hit for
the kids! That is something we all dreamed of when we were little, and we hope that opportunity planted the seed for some of our local
Watertown children to perhaps do something great in life!
We also visited with 375 5th graders on Fire Safety and provide a Power Point to them at the Intermediate School. They still look
forward to our visits and that’s definitely an added bonus to our job!
Here is a list of the functions we were involved with in 2018.
Special Olympic Torch Run
National Night Out
Children's Safety House (3rd graders)
5th Grade Safety Talks
Elementary Safety Talks (misc. classes/ages)
High School Rodeo Ambulance Coverage
SDHSAA Events, including Great Plains Lutheran and Watertown Arrow Football Game Coverage
Cub Scout Safety Talks
Boy Scout Safety Talks
Watertown Family Aquatic Center CPR/First Aid
Win a Ride to School Essay Contest (4th Grade all schools)
SOFY Involvement (Save our farm youth)
Gov TV Programs, Educating All Ages throughout the Year
Face Book Safety Updates
Cooking on Kampeska Involvement
Camp Chance
High School Wellness Fair
Boys and Girls Club Health Fair
Intervention with Youth Fire Starters (Fire Safety)
Golden Age Group Involvement
Fire Extinguisher Classes at Many Businesses
Long Term Care/Extended Care Facility Safety Talks
Kindergarten Speeches for 911 Dialing Do's and Don'ts
MDA Involvement
Standby at National Softball Tournament
Special Talks during Fire Prevention Week and EMS Week
Public Service Announcements on Local Radio Stations
Assisting Elderly in Smoke Alarm/CO Detector Installation and Battery Changes
Weekly Safety Tip on Public Opinion
Blood Drive Involvement
Project Santa Involvement (in conjunction w Local
#1724)
Tour a Business with Fire Personnel
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WFR TRAINING 2018
It is the Watertown Fire Rescue’s commitment to provide the best service
possible to every-one that lives, works or visits Watertown. Whether it is a
medical emergency, a fire emergency, or an emergency of another nature, we
are committed to mitigating emergencies as quickly and efficiently as possible with the resources at our disposal. We continue to challenge ourselves
through our training and education to ensure that we are prepared to fulfill
that commitment.
The Watertown Fire Rescue works hard to constantly improve our delivery
of service to our citizens. Our training program is a major part of that. In
2018, the Watertown Fire Department spent over 6,000 hours training to ensure that our delivery of service is the best that it can be. The department conducted annual recertification
and refresher on Structural Fire-fighting skills, Aircraft Rescue and Firefighting, EMS, Hazmat and Rescue.
Fire
In April of 2018 Watertown Fire Rescue hosted the Northeast Fire District Fire school at Fire Station 2
Training Grounds and full days’ worth of courses on Fire Company Operations and Survival.
In the spring of 2018 three Watertown Firefighter were selected to attend the Fire Department Instructors
Conference (FDIC) in Indianapolis IN. FDIC is the World's Largest Firefighter Training Conference and Exhibition. Watertown Fire Rescue instructors received instruction on some of the latest methods of fire control
from nationally recognized specialists in their fields.
Watertown Fire Rescue also hosted two National Fire Academy courses on leadership for the State of South
Dakota as well as “The Art of Reading Smoke” for its members.
Special Operations
In spring 2018 WFR provided a Rescue 3 Internationals Technical Rope Rescue Course for South Dakota’s
Urban Search and Rescue team members. Course focused on providing team members with the knowledge
and skills to conduct technical rope rescue operations.
In August, three department members were selected to attend Structural Collapse Technicians course. The
course is a week-long class that provides students with the knowledge and skills to perform at the technician
level at structural collapse incidents.
In November of 2018 one firefighter was selected to attend State Urban Search and Rescue Conference
(SUSAR). Attendee received education in the Emergency Accreditation Standard and Leadership and Command issues impacting the rescue in the Fire Service.

How you train is how you will perform on the scene during an
emergency. The foundation of any successful emergency operation
is directly linked to the training of its members that provide Fire
or EMS services. Training is essential for safe operations to both
the emergency provider and those receiving the service. Training
is never-ending, and the recording of that training is as essential
as the training itself. For the safety of the citizens and firefighters,
the fire service must rely on training to ensure coordination, consistency, and timely communications as well as the ability to accomplish the emergency tasks. Fire departments that provide quality training opportunities for their personnel are better prepared
to handle emergencies.
Respectfully submitted,
Battalion Chief Gregory Hall
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Message from the Chaplain
What a blessing it was for me to accept a position with Watertown Fire Rescue as a Chaplain in October 2018. In these
few months, my wife, Holly and I have felt welcomed and
appreciated in many ways. I cannot express the sense of
awe I experience as I consider this new opportunity.

I became a First Responder Chaplain in 2002. Like most, my
life changed following the 9/11 disasters which struck our
country. Months later, during President Bush’s State of the
Union Address, he challenged every American to use their
God-given talents and position for the good of others. Within a few days I answered a help-wanted ad in the local newspaper in Illinois and within several weeks, I was the appointed Chaplain with Bradley, IL Police and Fire Departments.
Throughout an 11-year career within various public safety
agencies within Kankakee County and Northern Illinois, I found fulfillment in serving our
communities’ heroes.
I’ve been purposeful in getting as much training as I could over the years with The Federation of Fire Chaplains, International Conference of Police Chaplains, International Critical
Incident Stress Foundation, Rush University, and FEMA. However, despite the education
and experience, I’ve found each time I am on the scene, I feel I have nothing to offer except
a heart to help and a realization that “God is my strength, a very present help in trouble.” (Psalm 46:1)
As an Ordained Minister within an interdenominational organization since 1984 and a
member of the Federation of Fire Chaplains since 2007, I desire to serve “those who serve”
with dedication and humility. I commit myself to be available to the amazing men and
women of Watertown Fire Rescue, to aid with victims, families, and others within Watertown and the surrounding community, as God gives me strength, wisdom, and compassion.
With great anticipation,
Rev. Hank Roso, D. Div.
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2018 EMS Summary

One of the most proud achievement for WFR is that all of
our full time employees are Certified Paramedics. We have
38 licensed paramedics. This is a very important accomplishment and makes for a great service for our community. We
operate five fully equipped Advanced Life Support ambulances and last year we ran over 2600 calls for service.
We strive to keep our ambulances up to date with state of
art equipment, like the Lifepak 15 heart monitors. Each ambulance has one and are fully capable of sending 12
lead EKG's directly to the Cath Lab and the Cardiologist directly. This saves valuable time and lives. Many times the
cardiologist is able to see the 12 lead EKG before arriving at
the Cath Lab. This helps them be more prepared and provide a faster balloon procedure that corrects a heart attack. And Last year WFR saw 25 cardiac heart attacks and was able transport these
patients directly to the cath lab much faster than the national average.
This year WFR added RSI protocols and equipment to each ambulance. RSI stands for Rapid Sequence Intubations, that is an advanced procedure for someone suffering respiratory arrest. This
procedure is similar to what a patient experiences when the undergo surgery and are put to sleep
except that it is a life saving procedure in the prehospital field. We planned for this for many
months and went live on July 1st. Our objective was that we felt we may have as many as 3 to 5
calls a year at WFR. In 6 months we saw the need for RSI 5 times and was successful in completing
this procedure 2 of the times. The other 3 times we simply arrived at the ER at the hospital before
we could complete the procedure. But the important thing we learned is that the need may actually
be higher than what we expected.
We will continue to grow and expand our services to better serve any and all patients in the Future.

Tyler McElhany
Battalion Chief
EMS Director
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WFR HazMat team,
In our commitment to be “Always Ready”, WFR along with Sioux Falls Fire
Rescue, Rapid City Fire Rescue, and Aberdeen Fire Rescue Hazmat Response teams, evaluated the capabilities and training that each team has.
Following the evaluation, the teams decided that we as South Dakota Task
Force (SDTF) needed to improve the way we train and how we track the
training. Based on those findings a SDTF training guide was developed to
insure each team is trained to the same standard and that it is documented. The team also
applied for a grant to build a trailer with training props in it, so that each team will have the
necessary props to train with for the various types of containers and valves associated with
Hazmat. None of the teams could afford this individually so it was decided best to work together and create an asset that all four teams could use. The trailer is expected to be
completed in 2019.
WFR responded to 90 Hazmat calls for service in 2018.
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Faces of Watertown Fire Rescue

Don Rowland
Assistant Fire Chief
26 Years of Service

Doug Kranz
Fire Chief
30 Years Of Service

Hank Roso
Fire Chaplain
1 Year of Service

Tyler McElhany
Battalion Chief
24 Years of Service

Scott Jongbloed
Battalion Chief
19 Years of Service

Greg Hall
Battalion Chief
17 Years of Service

Troy Breitag
Lieutenant
23 Years of Service

Gary Langerock
Lieutenant
18 Years of Service
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Chad Fischer
Lieutenant
17 Years of Service
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Faces of Watertown Fire Rescue

Chris Noeldner
Lieutenant
17 Years of Service

Craig Kruse
Lieutenant
17 Years of Service

Matt Schell
Lieutenant
15 Years of Service

Chip Premus
Fire Prevention Officer
16 Years of Service

Justin Pietz
Firefighter/Paramedic
14 Years of Service

Bryan Wientjes
Firefighter/Paramedic
12 Years of Service

CJ Robinson
Firefighter/Paramedic
11 Years of Service

Adam Heinrich
Firefighter/Paramedic
11 Years of Service

Adam Bloom
Firefighter/Paramedic
10 Years of Service
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Faces of Watertown Fire Rescue

Tony Aas
Firefighter/Paramedic
10 Years of Service

Jacob Jorganson
Firefighter/Paramedic
9 Years of Service

Kyle Hollenbeck
Firefighter/Paramedic
7 Years of Service

Mike Sackmann
Firefighter/Paramedic
6 Years of Service

Tanner Sittig
Firefighter/Paramedic
6 Years of Service

Mike Mack
Firefighter/Paramedic
5 Year of Service

Andrew Sebek
Firefighter/Paramedic
5 Year of Service

Jeff Hauck
Firefighter/Paramedic
5 Year of Service

Cam Mack
Firefighter/Paramedic
5 Year of Service
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Faces of Watertown Fire Rescue

Josh Crance
Firefighter/Paramedic
5 Year of Service

Zach Ordahl
Firefighter/Paramedic
5 Year of Service

Derek Landeen
Firefighter/Paramedic
4 Year of Service

Alex De Fea
Firefighter/Paramedic
4 Years of Service

Ben Beyer
Firefighter/Paramedic
2 Years of Service

Carli Hoffman
Firefighter/Paramedic
2 Years of Service

Dalton Axlesen
Firefighter/Paramedic
1 Year of Service

Derrick Axlesen
Firefighter/Paramedic
1 Year of Service

Tyler Gorrell
Firefighter/Paramedic
1 Year of Service
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Faces of Watertown Fire Rescue

Isaiah Hall
Firefighter/Paramedic
1 Year of Service

Nate Boes
Firefighter/EMT
Probationary Employee

Austin Schmidt
Firefighter/EMT
Probationary Employee

Watertown Fire Rescue would like to recognize the

following members who have served in the Military.
Battalion Chief Tyler McElhany
Battalion Chief Greg Hall
Lieutenant Troy Breitag
Lieutenant Gary Langerock
Lieutenant Chris Noeldner
Fire Prevention Officer Chip Premus
Firefighter Tony Aas
Firefighter Mike Mack
Firefighter Jeff Hauck
Firefighter Josh Crance
Firefighter Ben Beyer
EMT Nate Boes
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Watertown Fire Rescue
Advisory Committee

Watertown Fire Rescue would like to
thank the Watertown Fire Rescue Advisory Committee for their Dedication
and time to help our department
achieve excellence.

Members
Mike Danforth
Randy Tupper
Mike Cartney
Lee McPeek

Jim Sutton
Chad Holden
Ray Kranz
Jody Foster
Josh Weyh
Hank Roso
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