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Mission Statement
Watertown Fire Rescue is devoted to the preservation of life and property. Proudly serving our community by
providing excellence in Emergency Medical Services, Fire Suppression, Rescue and Education. Always
Ready!

Vision Statement
Watertown Fire Rescue will strive to exceed the expectations of our community while aspiring to be a positive
example for all Fire and EMS organizations.

Core Values
Service Excellence
Members of the Watertown Fire Rescue value a positive attitude, being friendly and personal in daily interactions with the public at all times to include emergency calls for service. Members will strive to meet all of our
community’s needs and to go beyond the call of duty.

Integrity and Honesty
Members of the Watertown Fire Rescue value integrity and honesty and abide by our moral values. Members
can be trusted to do the right thing, to make the best possible decisions in any situation encountered, even
when no one is watching.

Professionalism
Members of the Watertown Fire Rescue will always be ready to use and apply good judgment and their professional skills when conducting routine duties or when assisting the public.

Tradition and Pride
Members of the Watertown Fire Rescue recognize their chosen occupation to be a noble and honorable calling—an opportunity to serve and help our friends and neighbors in their greatest time of need. Members will
always strive to do their jobs properly and to the best of their abili-ties—knowing there is nothing more noble
one could do with their life than to serve as a member of the Watertown Fire Rescue.

Brotherhood
Members of the Watertown Fire Rescue will face danger and fear and even give their lives, if necessary, for
their brother. Members will always accept responsibility for each other, will always hold each other accountable, and will continuously strive to live up to the standards of honor required to be a member of the brotherhood.
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Message from the Chief
Mayor, City Council and our community,
It is my pleasure to present our 2020 annual report for
Watertown Fire Rescue. At the end of each year, we review our operational plan and try to paint a picture of
our department and share this picture with our community through this report. We also review our mission
statement and make every attempt to provide service
excellence to our community that we promise to provide. Another area that we review is our vision for the
future to assure that Watertown Fire Rescue has a
clear vision for what the future needs of the community will be in both Fire and EMS services. Our employees are our strongest asset. The staff is
always ready to serve our community.
2020 has been a very challenging year for are department. Our goal throughout the pandemic
has been the safety of our staff as well as the safety of our patients. Personal protective
equipment, decontamination and cleaning supplies have been very challenging. Equipment
and cleaning supplies have been in large demand and very expensive. Watertown Fire Rescue
were a part of emergency planning and preparation for our Department and Codington County. We were fortunate to have many resources from the State of South Dakota and the Federal Cares Act. Our vision for 2021 is to assist with pandemic planning and vaccinations and to
continue to plan for Station 3 on the east side of Watertown.

Respectfully,

Doug Kranz
Fire Chief
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Remember
A goal without a plan
is Just a wish.
2020 accomplishments
1) Received a new Type 3 Remount Ambulance
2) Received a new Tanker/Pumper
3) Received numerous grants.
 Homeland Security
 Cares Act funding
 Health and Human Services Stimulus funding

 HMEP ( Hazardous Materials Emergency Preparedness)
 United Way (smoke detector program)

Strategic goals 2020-2023
1. Strive to meet NFPA 1710
2. Improve the ability to provide services

3. Improve the quantity and quality of applicants
4. Improve Training
5. Firefighter safety
6. Improve Health and Wellness
7. Maintain or improve on current ISO Rating
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WFR Operations Overview for 2020
Watertown Fire Rescue (WFR) and the rest of the USA experienced a difficult times with the pandemic in 2020. The
Pandemic stressed our capabilities, but that did not stop us
from providing, professional and experienced EMS-Fire protection for the citizens of Watertown.
One of the highlights in 2020 was that WFR purchased a
new Type 3 remount ambulance. This ambulance will respond to 911 calls, but will also serve as our first unit out for
interfaculty transfers. WFR also took delivery of a new fire
truck tender/pumper. This apparatus will primarily be utilized for water shuttle in remote areas, but also serve as a
reserve fire truck pumper for the community.
In 2020, the department continues to work on our 5-year strategic plan. We research and
identify ways to improve on NFPA 1710 (staffing), continue to maintain the current ISO grade
of 2 that Watertown was awarded 2 years earlier, and also look for ways improve the ability
to provide services to the citizens of the Watertown area.
In regards to our budget in 2020, our ambulance overall operating budget was $2,788,135
and the fire operating budget was $1,285,490 with an overall operating cost of $4,073,625.
We did offset the budget with a few grants totaling more than $105,000 that were received
from Homeland Security, Cares Act, and HMEP, these funds were used for equipment and
training.
As far as revenue, the ambulance budget received $1,253,047 and the fire revenue was
$266,221 in 2020. These revenue streams are extremely important to offset our overall operating budget.
Watertown Fire Rescue continues to grow with current programs along with developing new
plans to address the needs of our community. While we have challenges as most departments have, we continue to move forward with highly trained staff to provide protection to
the residents in Watertown.

Don Rowland
Assistant Fire Chief
Watertown Fire Recue
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Fire Calls by Type of Call. In 2020 Watertown Fire Rescue responded on 770 fire
calls for service.
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Below you will find a chart that shows Watertown Fire Rescue’s calls for service
over a 5 year period. Calls for service were up 4.4% compared to 2019.
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Below you will find a graph that shows the many different types of calls or services provided in 2020 by Watertown Fire Rescue. At the end of 2020 Watertown
Fire Rescue had 5196 calls for service.
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Below is a graph showing the many different types of Ambulance calls that Watertown Fire Rescue personal responded to in 2020. WFR personal responded to a total of 2873 calls for service. Ambulance calls increased by 4.2% from 2020.
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Watertown Fire Rescue
Fire Prevention Division
Fire Prevention Officer
Chip Premus
Lieutenant
Chad Fischer
Fire Prevention Division of WFR
Fire Prevention is a critical tool used to protect the community. Lt Fischer coordinates with the education
of youth by visiting schools and doing classroom visits. Safety Messages are given out all year round via Facebook, Public Opinion Safety Tip of the week, Radio Public Service Announcements, and Presentations to
Civic Groups.
Fire Marshal Chip Premus works closely with business owner through Safety Inspections and Emergency
Planning. Marshal Premus reviews all building projects and developments to ensure all Fire Code items are
addressed and Building are constructed safely.

Calls for Service
The year was a challenge for Fire Marshal Chip Premus due to Covid-19, he wasn’t able to visit as many
businesses in 2020 for Safety Inspections. Marshal Premus had a busy year with all the large construction
projects going on in the city. Below are the calls for service for 2020.
-285 Safety Inspection of Businesses
-216 Calls for Consulting on Building Plans/Projects
-52 Public Education Events
-48 Fire Investigations
Community Risk Reduction Programs
Watertown Fire Rescue would like to thank the people for giving to United Way. United Way gave Watertown Fire Rescue a Grant for $5000.00 the Grant is used for purchase of smoke alarms, carbon monoxide
detectors, purchase education material for youth, and supplement PAD program through Prairie Lakes Hospital. PAD program is a cost share grant that helps supplement the purchase of Automatic External Defibrillators that are distributed in the community for public use. Watertown Fire Rescued installed 159 smoke
alarms that helped 36 families which also received a CO detector.
Special Thanks to Sara Horning Family for a grant in Memory of her Father Chopper Johnson Foundation. In
his life he was always involved and active in supporting Public Safety. The Chopper Johnson Foundation
provided funds to purchase Automatic External Defibrillators that are now being used on Fire Trucks.
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Community Functions Watertown Fire Rescue were involved with in 2020.
Special Olympic Torch Run
National Night Out
Children's Safety House (3rd graders)
5th Grade Safety Talks
Elementary Safety Talks (misc. classes/ages)
High School Rodeo Ambulance Coverage
SDHSAA Events, including Great Plains Lutheran and Watertown Arrow Football Game Coverage
Cub Scout Safety Talks
Boy Scout Safety Talks
Watertown Family Aquatic Center CPR/First Aid
Win a Ride to School Essay Contest (4th Grade all schools)
SOFY Involvement (Save our farm youth)
Gov TV Programs, Educating All Ages throughout the Year
Face Book Safety Updates
Cooking on Kampeska Involvement
Camp Chance
High School Wellness Fair
Boys and Girls Club Health Fair
Intervention with Youth Fire Starters (Fire Safety)
Golden Age Group Involvement
Fire Extinguisher Classes at Many Businesses
Long Term Care/Extended Care Facility Safety Talks
Kindergarten Speeches for 911 Dialing Do's and Don'ts
MDA Involvement
Standby at National Softball Tournament
Special Talks during Fire Prevention Week and EMS Week
Public Service Announcements on Local Radio Stations
Assisting Elderly in Smoke Alarm/CO Detector Installation and Battery Changes
Weekly Safety Tip on Public
Opinion
Blood Drive Involvement
Project Santa Involvement (in
conjunction w Local
#1724)
Tour a Business with Fire Personnel
Hydrant Parties in City Parks
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WFR TRAINING 2020
It is the Watertown Fire Rescue’s commitment to provide the best service possible to everyone that lives, works or visits Watertown. Whether it is a medical emergency, a fire emergency, or an emergency of another nature, we are committed to mitigating emergencies as quickly
and efficiently as possible with the resources at our disposal. We continue to challenge ourselves through our training and education to ensure that we are prepared to fulfill that commitment.
The Watertown Fire Rescue works hard to constantly improve our delivery of service to our citizens. Our training program is a major part of that. In 2020, the Watertown
Fire Department spent over 3500 hours training to ensure that our delivery of service is the best that
it can be. The department conducted annual recertification and refresher on Structural Firefighting
skills, Aircraft Rescue and Firefighting, EMS, Hazmat and Rescue.

Fire
In April of 2020 all unnecessary activities outside the department ground to a halt to protect our department members and the public from COVID-19. Training at Fire Department Instructors Conference (FDIC) in Indianapolis IN. was canceled for two members. Watertown was able to host a National Fire Academy courses on leadership for department members only for two days October.

Special Operations
In winter 2020 three Watertown Firefighters that are a part of the SD state Task Force were selected
to attend the Large Animal Technical Rescue Course provided by the University of Florida. This intensive animal technical rescue training course covers large animal rescue equipment and techniques
using scenario-based training. WFR provided a Confined Space Rescue Course Technicians Level
course for 8 department members. This course focused on providing team members with the
knowledge and skills to conduct confined rescue operations. We also sent two members to a Swift
Water Rescue training, this course was hosted by Rapid City
Fire Department.
How you train is how you will perform on the scene during an
emergency. The foundation of any successful emergency operation is directly linked to the training of its members that provide Fire or EMS services. Training is essential for safe operations to both the emergency provider and those receiving the
service. Training is never-ending, and the recording of that
training is as essential as the training itself. For the safety of
the citizens and firefighters, the fire service must rely on training to ensure coordination, consistency, and timely communications as well as the ability to accomplish the emergency
tasks. Fire departments that provide quality training opportunities for their personnel are better prepared to handle emergencies.
Respectfully submitted,
Battalion Chief Gregory Hall
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Message from the Chaplain
As 2020 began, it was hard to comprehend that something which started in a remote area on the other side of the globe would spread so much
that it would change our lives in Watertown, South Dakota. I am very
thankful for our community and how our good people responded to the
pandemic. It had its effect on each one to varying degrees. Some of us
lost friends and peers. Others lost loved ones, and I imagine, by this
time, everyone has been impacted by this unseen culprit, which will go
down as the most significant world event since the beginning of this
millennium.
Understandably so, I was distanced from Watertown Fire Rescue for
the first few months. I felt like I was starting to connect and build
friendships and then…closed down to get control of the COVID-19
spread in our area. Throughout that period, I kept each shift roster within reach during my morning prayer and devotions. Every time I saw an
ambulance, I would say a quick prayer for protection and guidance for
those called to assist folks who were in serious trouble. I was elated the
day Chief Kranz called and said I could return with mask and social
distancing.
In 2020, I attended a two-day training for CISM: Group Crisis Intervention in Rapid City at Doty Fire Rescue. I also responded to two critical incidents and three structure fires. As my schedule returned to normal, I
enjoyed stopping at Station One each Tuesday, Enjoying other impromptu visits there and at Station Two.
I’ve appreciated invitations to special events, such as wedding receptions, and I was honored to be there
during times of sadness. I’m in awe to be among such a high caliber of professionals in each event and situation.

During one of my darkest days, it was the kindness shown to Holly and me when a drunk driver killed my
brother. Having Tyler McElhaney at the door when the police officer made the notification meant so much
to us. (For many years, I’d been the one knocking on the door as I would notify someone that their family
member had died. Yet it was surreal to be on the receiving end on that terrible Friday night.) We were incredibly blessed when two WFR crew members who had been assisting during the Sturgis Rally drove my
brother’s van back to Watertown. (Thank you, Cam, and Jake)
If I could define peace and joy by being at the
right place and being surrounded by the right
people, I have found my home at Watertown
Fire Rescue. I thank God every day for
that. Thank you for caring for me and the
honor and privilege of serving our fine community in your midst.

With deep respect and appreciation,

Rev. Hank Roso, D. Div.
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2020 EMS Summary
Watertown Fire Rescue experienced one of the most interesting and challenging years to say the least. Even
though the end results show that our call volume increased compared to 2019, there were times it did not
appear as that would be the case. 2020 calls for service
were up to 2,873 ambulance calls. That’s an increase of
over 150 calls compared to 2019.

Experiencing a Global pandemic is something not many
can say they have been through before and that is no
different for us here at WFR. When it first came to our
area around the February- March time and the scramble
to find information on what works to protect both our
staff and our patients was a challenge. There were times
when it appeared our cleaning and disinfecting techniques were changing drastically each
day. As we tried to do the best level of protecting and cleaning as possible, we saw several
changes even daily. Slowly as people started communicating on what did work, we were able
to settle down and continue to provide EMS Services in a safe manner.
One of the challenges was getting supplies of personal protective equipment, and also for
patients, and sanitizer of all levels. But in true American spirit, local businesses across the
USA stepped up and started producing and making whatever they could help out with the
shortages and we were able to survive and continue. Many of our local people and business
right here in Watertown contributed and it was amazing to see all that people can do in a
true time of need. An example is several people, groups, schools and business voluntarily
made face masks and shields, we honestly can't say Thank You enough!!

Tyler McElhany
Battalion Chief
EMS Director
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Hazardous Material Team

A Hazardous Material (HazMat) release is defined as; Any substance when outside of its container that could cause harm to an individual or the environment.
Training and equipment are essential to the Watertown Fire Rescue (WFR) HazMat Team, it helps us achieve and maintain the standard set in our Mission
Statement to be “Always Ready”.
COVID was the cause of the cancellation of HazMat training conventions and
contracted instructors that train on the newest response processes and equipment. This caused us to rethink and reiterate the importance of our training
within the department.
The HMEP grant (Hazardous Material Exercise & Planning) made it possible for WFR to purchase new HazMat
equipment:
Lion MT94 Multi Threat HazMat suits: Protects against hazardous waste, drug labs, biological threats and domestic terrorism agents. Provides rugged durability that can be worn and washed multiple times. These suits
are also designed for improved range of motion and comfortable wear.
Dahlgren Decon System: is a three-component decontamination solution that can quickly decontaminate
most chemical warfare agents, toxic materials, and other emerging threats. In testing conducted by the U.S.
Department of Defense and other federal agencies, Dahlgren Decon has been found to be the most effective
and fastest reacting decontaminant on the market.
In 2020 WFR responded to 98 HazMat calls for service and completed 503 hours of Hazmat training.
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Faces of Watertown Fire Rescue

Don Rowland
Assistant Fire Chief
28 Years of Service

Doug Kranz
Fire Chief
32 Years Of Service

Hank Roso
Fire Chaplain
3 Year of Service

Tyler McElhany
Battalion Chief
26 Years of Service

Scott Jongbloed
Battalion Chief
21 Years of Service

Greg Hall
Battalion Chief
19 Years of Service

Gary Langerock
Lieutenant
20 Years of Service

Chad Fischer
Lieutenant
19 Years of Service
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Chris Noeldner
Lieutenant
19 Years of Service
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Faces of Watertown Fire Rescue

Craig Kruse
Lieutenant
19 Years of Service

Matt Schell
Lieutenant
17 Years of Service

Bryan Wientjes
Lieutenant
14 Years of Service

Chip Premus
Fire Prevention Officer
18 Years of Service

Justin Pietz
Firefighter/Paramedic
16 Years of Service

CJ Robinson
Firefighter/Paramedic
13 Years of Service

Adam Heinrich
Firefighter/Paramedic
13 Years of Service

Adam Bloom
Firefighter/Paramedic
12 Years of Service

Tony Aas
Firefighter/Paramedic
12 Years of Service
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Faces of Watertown Fire Rescue

Jacob Jorganson
Firefighter/Paramedic
11 Years of Service

Kyle Hollenbeck
Firefighter/Paramedic
9 Years of Service

Mike Sackmann
Firefighter/Paramedic
8 Years of Service

Tanner Sittig
Firefighter/Paramedic
8 Years of Service

Mike Mack
Firefighter/Paramedic
7 Year of Service

Andrew Sebek
Firefighter/Paramedic
7 Year of Service

Jeff Hauck
Firefighter/Paramedic
7 Year of Service

Cam Mack
Firefighter/Paramedic
7 Year of Service

Zach Ordahl
Firefighter/Paramedic
7 Year of Service
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Faces of Watertown Fire Rescue

Derek Landeen
Firefighter/Paramedic
7 Year of Service

Alex De Fea
Firefighter/Paramedic
6 Years of Service

Carli Hoffman
Firefighter/Paramedic
4 Years of Service

Dalton Axlesen
Firefighter/Paramedic
3 Year of Service

Derrick Axlesen
Firefighter/Paramedic
3 Year of Service

Tyler Gorrell
Firefighter/Paramedic
3 Year of Service

Isaiah Hall
Firefighter/Paramedic
3 Year of Service

Tyler Gorrell
Firefighter/Paramedic
2 Year of Service

Austin Schmidt
Firefighter/Paramedic
2 Year of Service
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Dylan Traufler
Firefighter/Paramedic
1 Year of Service
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Faces of Watertown Fire Rescue

Blake Wirtjes
Firefighter/Paramedic
Probationary Employee

Nathan Murphy
Firefighter/Paramedic
Probationary Employee

Watertown Fire Rescue would like to recognize the
following members who have served in the Military.
Battalion Chief Tyler McElhany
Battalion Chief Greg Hall
Lieutenant Troy Breitag (Retired 2019)
Lieutenant Gary Langerock
Lieutenant Chris Noeldner
Fire Prevention Officer Chip Premus
Firefighter Tony Aas
Firefighter Mike Mack
Firefighter Jeff Hauck
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Watertown Fire Rescue
Advisory Committee

Watertown Fire Rescue would like to
thank the Watertown Fire Rescue Advisory Committee for their Dedication
and time to help our department
achieve excellence.

Members

Randy Tupper
Mike Cartney
Lee McPeek
Jim Sutton
Brad Johnson
Ray Kranz
Monica Everson
Adam Lalim
Reid Holien
Hank Roso
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